THE GULF COAST CENTER &
Board of Trustees Annual Board Retreat 5
Mainland Community Service Center ©
7510 FM 1765, Texas City, TX

Tuesday, August 4, 2026

12:00pm

"Better community healthcare promoting healthy living."
1. 12:30 P.M. CALL TO ORDER Jamie Travis, Board Chair
2. Announcements Jamie Travis, Board Chair
3. CEO Center ViSiON .....ceeiieecruensseensnnsssecseccssecsnnsssnsssassssesssasssssssssesses Felicia Jeffery, CEO
4. FY27 Budget......ccovuerervuercrcneccsnnnes Rick Elizondo, CFO
5. Approval for the FY26 end of year net retention incentives of $2,000 per staff for a total

projected expense of $900,000.00

Approval of the CEO to negotiate and finalize the ILA with the Galveston County Sheriffs
Department for the reimbursement to not exceed $600,000 annually for a Sergeant and 4
Deputies to assist with security at the Crisis Facility and to provide transportation.
Funding Source: Rider53 Funds for the Galveston County Wellness Center (EOU)

Closed/Executive Session

IN ACCORDANCE WITH TEXAS GOVERNMENT CODE CHAPTER 551.074 (A) (1)
SECTION: 551.074 PERSONNEL MATTERS, the Board will convene in closed session to
discuss the evaluation of and/or evaluate the Chief Executive Officer.

Reconvene to Open Session
Take action, if any, on Closed Session discussion.

Adjourn



