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THE GULF COAST CENTER 

Regular Board of Trustees Meeting 

Mainland Community Service Center  

7510 FM 1765, Texas City, TX 

Wednesday, December 10, 2025  

6:15 pm 

 

"Better community healthcare promoting healthy living." 

1. Call To Order ...................................................................................................... Jamie Travis, Board Chair 

a. Announcements and Introductions 

• Cecily Grasso, Program Manager- SOS/OSAR/COPSD/Galveston Recovery received the ASAP 

Lone Star Award. This award highlights the unique and impactful contributions made toward the 

prevention, treatment, and recovery support services for individuals grappling with substance use 

disorders, a critical behavioral health issue affecting countless lives. 

2. Citizens’ Comments 

3. Program Report:  

a. Coordinated Specialty Care .................................... Wes Camet, Team Lead & Kaitlyn Gordon, QMHP  

4. Board Member Reports 

a. Texas Council of Community Centers  .......................................................... Jamie Travis, Board Chair 

b. Texas Council Risk Management Fund .......................... Mary Lou Flynn-Dupart, TCRMF Board Chair  

5. Operations Report: ...................................................................................................... Felicia Jeffery, CEO   

a. Operational, Clinical, & Financial Excellence  

• Things Every Board Member Should be Talking About Back Home – November (pg 8) 

• Strategic Plan Update – Leadership Excellence 

• Galveston County Mental Health Wellness Center Update 

6. Budget, Finance and Admin Reports ........................................................................ Rick Elizondo, CFO 

a. Financial & Operational Monthly Report & YTD Summary  (Pg.5)  

7. Consent Agenda .................................................................................................... Linda Bell, JD, BSN, RN  

Consideration and Approval of Recommendations and Acceptance of Consent Agenda Items. 

(Consent agenda items may be pulled from this consideration for individual action or presentation.) 

a. Review and approval of October 22, 2025 Board Minutes. (Pg. 25)  
b. Review and approval of October and November 2025 Check Registers.  

 

8. Action Items ........................................................................................................... Linda Bell, JD, BSN, RN 

a. Consider approval of the selection and designation of Sheriff Bo Stallman as the designated veteran 
representative for the Gulf Coast Center Board of Trustees in compliance with SB1580. 
Description: The intent of SB1580 is to ensure veterans have a voice in policy decisions to enhance 
the ability of LMHAs to provide targeted, effective mental health care for those who have served in the 
military. 
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GCC Administration Agreements 
b. Consider approval of the Fourth Amended and Restated Interlocal Agreement with the Texas Council 

Risk Management Fund. The purpose of this Fourth Amendment and Restatement of Interlocal 
Agreement is to: (1) remove reference to group health benefits; (2) amend the processes in the event 
of termination of the Agreement (waiting period of five years); and (3) make updates throughout to 
reflect current practices and terminology. (pg.11) 

c. Consider approval of the Interlocal Agreement Between Galveston County and Gulf Coast Center for 
the funding allocation for the Mental Health Wellness Center/EOU. 
Term: October 1, 2025, - September 30, 2026 
Funding: $300,000.00 from the opioid abatement settlement account 

d. Consider approval of the Amended Agreement with Research Foundation for Mental Hygiene, INC. 
which provides training and technical assistance in OnTrackUSA early psychosis programming to 
GCC staff. 
Description: The amendment extends the agreement from December 17, 2024 through January 2, 
2026 to January 2, 2027. No additional funds. 

e. Consider ratification of the new agreement with North American Select Service for security guard 
services for the Wellness Center/Extended Observation Unit facility. 
Term: November 1, 2025 – August 31, 2026  Amount not to exceed: $267,988.00 

HHSC Agreements 

f. Consider approval of the HHSC Youth Crisis Outreach Team (YCOT) contract #HHS001442900014. 

YCOT serves youth ages 3 to 17 years who are in need of behavioral health crisis services and 

intervention to prevent escalation to more acute settings when resolution in a home, school, or 

community setting is more appropriate. Contract expires 8/31/2030 with amount not to exceed 

$6,911,240.  

BT&T Services 

g. Consider approval of the new agreement with IT1 for a Security Operations Center and Cybersecurity 

services. 

Term: FY26-FY29   Total Amount not to Exceed: $231,000 ($77K Annually) 

Asset Management & Facility Services 

h. Consider approval of the request to purchase One 2025 F-150 Pickup truck for RU# 0920.  Not to 
exceed $50,000 through TXSmartbuy purchasing co-op. (pg.23) 

i. Consider the approval to declare surplus and dispose of Center vehicle #0790, a 2014 Ford F-150 
with 261,863 miles, as this vehicle is no longer cost-effective for continued use due to age, high 
mileage, and increasing maintenance costs. (pg.24) 

Behavioral Health Services 

j. Consider ratification of the Supplemental Staffing Provider Agreement with Connected Health Care, 

LLC to provide nursing staffing as needed as well as other mental health care staffing.  

Term: November 13, 2025-August 31, 2026     Reimbursement Rate: LVN: $58/hr; RN: $68/hr  

k. Consider ratification of the Search Agreement with Curative Talent, LLC, dba Doximity Talent 
Solutions, LLC to market and recruit Physicians and advanced practitioners candidates for GCC 
staffing. 
Term: November 18, 2025-November 17, 2026     Amount not to exceed: $34,000 
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l. Consider ratification of the new agreement with SUN Behavioral Houston for a shared continuity of 
care COC Inpatient Liaison.  
Term: November 15, 2025 - August 31st, 2026     Amount not to exceed: $40,000 ($37.50/hr.)  

m. Consider ratification of the new FY26 YES Waiver Provider Services Network Agreements with New 
Life Equine Therapy for Specialized therapy specifically- Equine Therapy. 
Reimbursement Rate: $77.44/hour or $19.36/15min. unit 

n. Consider ratification of the new FY26 YES Waiver Provider Services Network Agreements with 
Thinking Above Average LLC for specialized services and rates indicated below 
Community Living Supports: $70/hr or 17.50/15min 
Paraprofessional: $18.45/hr or $4.61/15min 
Family Supports: $18.75/hr or 4.69/15min 
Music Therapy: $77.44/hr or $19.36/15min 
Art Therapy: $77.44/hr or $19.36/15min 

IDD Services 

o. Consider approval of Jessa Scheer for the Regional Planning and Network Advisory Committee 

(RPNAC). This is to meet our contractual requirements for RPNAC. 

 

9. Pending or Revised Action Items ...................................................................... Linda Bell, JD, BSN, RN 

Pending or revised items are those items that were on a prior board agenda but not completely resolved 

or there has been a revision since approval. The items may be listed for update purposes or final action 

by the Board. 

a. The below item was initially approved at the October 2025 Board Meeting; this revision reflects a 
change from Dr. Gearing to University of Houston: 
Consider ratification of the New FY26 Professional Services Agreement with University of Houston, a 

designated subcontractor of MT-RITES to provide con-investigation on implementation and evaluation 

of Gulf Coast Center’s Assisted Outpatient Treatment Program (AOT Program).  Term: 9/30/24 - 

9/29/26    Not to Exceed: $10,025 annually;  grant funded: University of Houston (MH-RITES) 

b. The below item was initially approved as 10 Toyota Camrys at the October 2025 Board Meeting; the 
revision reflects a language change to 10 Sedans. 
Consider approval of Ten Sedans for fleet replenishment.  Not to exceed $340,000. - Capital Project 

Fund-Lease back to General Fund. 

10. Calendar ................................................................................................... Jamie Travis, Board Chair 

December 10, 2025 Board Meeting MCSC  6:15pm 

January 28, 2026 Board Meeting SBCSC or NBCSC (tbd) 6:15pm 

February 25, 2026 Board Meeting & Tour of GCMHWC MCSC  6:15pm 

March 25, 2026 Board Meeting SBCSC or NBCSC (tbd) 6:15pm 

May 6, 2026 Board Meeting MCSC  6:15pm 

May 27, 2026 Board Meeting SBCSC  6:15pm 

June 10-12, 2026 Annual Texas Council Conference San Antonio, TX  

July 22, 2026 Board Meeting MCSC  6:15pm 

August 19, 2026 Board Meeting SBCSC  6:15pm 

SBCSC location: 101 Tigner, Angleton, TX  |  NBCSC location: 101 Brennan, Alvin, TX 

MCSC location: 7510 FM 1765, Texas City, TX 
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11. Executive Session 

➢ As authorized by Chapter §551.071 of the Texas Government Code, the Board of Trustees reserves 

the right to adjourn into Executive Session at any time during this meeting to seek legal advice from 

its Attorney about any matters listed on the agenda.  

12. Reconvene to Open Session 

13. Adjourn  
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THE GULF COAST CENTER 

Regular Board of Trustees Meeting 

Southern Brazoria County Service Center  

101 Tigner St, Angleton, TX 

Wednesday, October 22, 2025  

6:15 pm 

 

"Better community healthcare promoting healthy living." 

Minutes 

3. Call To Order.....................................................................................................Jamie Travis, Board Chair 

The following Board Members were present: Jamie Travis, Chair; Stephen Holmes, 
Vice-Chair; Vivian Renfrow, Caroline Rickaway, Chris Barcelo, Brazoria County Sheriff Bo 
Stallman and Galveston County Sheriff Lt. Jaime Castro.   
The following Board Member(s) were excused: Mary Lou Flynn-DuPart, Chris Cahill.  
Also present: Felicia Jeffery, CEO – Gulf Coast Center; Rick Elizondo, CFO; Jerry Freshour, 
Sandy Patterson, Deanna David, Diane Manley, Liley McPeek. 
a. Announcements and Introductions 

Jamie Travis welcomed new Galveston County Board of Trustees member, Chris Barcelo. 

4. Citizens’ Comments- none 

4. Program Report:  

a. Safer Suicide Care..........................................................................................................Diane Manley  

Diane Manley gave an in-depth presentation on Safer Suicide Care, Zero Suicide and the partners we 

reach out to in the community. 

14. Board Member Reports 

c. Texas Council of Community Centers  .......................................................... Jamie Travis, Board Chair 

Next ED/Board meeting in Austin is November 6-8, 2025. 

d. Texas Council Risk Management Fund .......................... Mary Lou Flynn-Dupart, TCRMF Board Chair  

No report 

15. Operations Repoty...................................................................................................Felicia Jeffery, CEO   

Community Recognition: Staff received public kudos from the Texas City Rotary Club and Texas City 

ISD for outstanding representation and service, including recognition of Emily and Sony Miller for their 

work in school-based programs. 

Strategic Plan Momentum: The strategic planning process is underway with the guiding mantra: “We 

want your fingerprints on the blueprint.” 

• Vision: Good is our foundation. Greatness is our destination. 

• Focus Areas: Leadership Excellence and Clinical Excellence. 

Leadership Excellence Initiatives: 

• Overhaul of leadership development programs, including workshops, coaching, and onboarding 

playbooks. 

• Emphasis on values: Honor, Accountability, Excellence, and Teamwork. 

• Metrics and reporting structures are in development. 

Clinical Excellence Initiatives: 

• Assessment of supervisory structures to improve clinical guidance. 
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• Launch of a Clinical Academy to support licensed staff and supervisors. 

• Redesign of training systems from onboarding through leadership transitions. 

Training Redesign: 

• Comprehensive needs assessment underway. 

• Focus on scalable tools, subject matter expertise, and long-term efficiency. 

• Reinforced by core values and operational alignment. 

Galveston County Mental Health Wellness Center Ribbon Cutting: 

• The Galveston County Mental Health Wellness Center ribbon cutting was held October 15th in La 

Marque. 

• Facility expected to open by December pending final inspections and certifications. 

 

16. Budget, Finance and Admin Reports........................................................................Rick Elizondo, CFO 

Fund Balance (FY25, Unaudited): Gulf Coast Center began the fiscal year with a total 
fund balance of $10.9 million, including $10.3 million in unrestricted funds (88 days of 
operation) and $500,000 in restricted funds (5 days of operation). Funds were reallocated 
in August to support future capital improvements. 
FY26 Budget: The Center is operating under its largest budget to date—$53.3 million. 
Revenue estimates remain conservative during the initial months of the fiscal year. 
September Financials: A reported deficit of $21,000 is primarily due to monthly accruals 
for future staff recruitment and retention bonuses ($65,000/month). Without this accrual, the 
month would reflect a surplus. The accrual is included to maintain transparency and 
manage expectations. 
Federal Funding Outlook:  No budgetary impact is anticipated from the federal shutdown. 
Allocated funds remain available, though processing delays may occur. No disruptions to 
client services or reimbursements have been reported. 

17. Consent Agenda.................................................................................................Linda Bell, JD, BSN, RN  

Consideration and Approval of Recommendations and Acceptance of Consent Agenda Items. 

(Consent agenda items may be pulled from this consideration for individual action or presentation.) 

c. Review and approval of September 24, 2025 Board Minutes. (Pg. 31)  
On motion by Stephen Holmes, and a second by Jaime Castro, the board approved the September 
24, 2025, Board Minutes. The motion carried with all members voting in favor. There was no public 
comment. 

d. Review and approval of September 2025 Check Registers.  
On motion by Caroline Rickaway, and a second by Stephen Homes, the board approved the 
September Check Registers. The motion carried with all members voting in favor. There was no public 
comment.  

e. Annual review of Mission, Vision & Values (Pg. 16) 
Tabled 
 

18. Action Items.........................................................................................................Linda Bell, JD, BSN, RN 

GCC Administration Agreements 
a. Review and approval of Investment Policies (Pg. 7) 

On motion by Jaime Castro, and a second by Stephen Holmes, the board approved the Investment 

Policies. The motion carried with all members voting in favor. There was no public comment.  
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HHSC Agreements 

b. Consider approval of the FY26-30 HHSC IDD Money Follows the Person Demonstration (MFPD) 

contract #HHS00169500035. This contract provides funding for nursing facility residents to 

receive services in the community by transitioning to long-term services and supports (LTSS). 

FY26 not to exceed amount $97,947. 

On motion by Caroline Rickaway, and a second by Vivian Renfrow, the board approved FY26-30 

HHSC IDD Money Follows the Person Demonstration (MFPD) contract #HHS00169500035. The 

motion carried with all members voting in favor. There was no public comment.  

Procurement Awardees 

c. Consider approval of the 5 procurement awardees for the identified services listed: 

1. 5e Analytics - awardee shall provide Data Reporting and Analytics (DataScience Resource) 
Term: FY26  Amount not to exceed: $84,000 ($175/hr) 

2. MTM Consulting Services - awardee shall provide Data Measurement and Management 
Consultation (SPQM Data) 
Term: FY26  Amount not to exceed: $33,000 ($2,750/Month) 

3. Alina Telehealth - awardee shall provide after hours Telepsychiatry/Psychiatry services for EOU 
Term: FY26  Amount not to exceed: $480,000 ($225/patient for initial evals) 

4. PSYRIN – awardee shall provide AI Assistant for Behavioral Health Intakes both virtual and in-
person.  
Term: FY26-27  Amount not to exceed: $33,000 ($65,000 annually) 

5. SHI : awardee shall provide observation smart wearables for the EOU clients. 
Term: FY26  Amount not to exceed: $25,000  

On motion by Stephen Holmes, and a second by Jaime Castro, the board approved the 5 

procurement awardees. The motion carried with all members voting in favor. There was no public 

comment.  

Asset Management & Facility Services 

d. Consider approval of the FY26 renewal Facility Use Agreement with Coastal Health and 

Wellness for use of space for the Galveston Island Community Service Center location at an 

amount not to exceed $3,600/mo. 

On motion by Jaime Castro, and a second by Caroline Rickaway, the board approved the FY26 

renewal Facility Use Agreement with Coastal Health and Wellness for use of space for the 

Galveston Island Community Service Center location. The motion carried with all members voting in 

favor. There was no public comment.  

e. Consider the approval of the acquisition/purchase of the 12 below identified vehicles for the 

utilization by Center programs each through the best value set-aside opportunity through 

TXSmartbuy cooperative purchasing program. (Pg. 17)  Funding source: various see below 

1. One 15 passenger Chevrolet van for RU# 5907 (EOU).  Not to exceed $50,000. – State Crisis 
Intervention Grant 

2. One Toyota Camry sedan for RU# 0950.  Not to exceed $35,000. – Capital Project Fund-Lease 
back to General Fund 

3. Ten Toyota Camry sedans for fleet replenishment.  Not to exceed $340,000. - Capital Project 

Fund-Lease back to General Fund 

On motion by Caroline Rickaway, and a second by Stephen Holmes, the board approved the 

acquisition/purchase of the 12 below identified vehicles for the utilization by Center programs each 

through the best value set-aside opportunity through TXSmartbuy cooperative purchasing program. 

The motion carried with all members voting in favor. There was no public comment.  
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Behavioral Health Services 

f. Consider ratification of the new FY26 Hospital and Professional Services Agreement with 

Medical Behavioral Hospital Of Clear Lake for Private Psychiatric Beds to be used when the 

Center Guaranteed Beds/Unit is at capacity.  Rate: $750/bed day    Not to exceed: $500,000.00 

(no change) 

On motion by Caroline Rickaway, and a second by Jaime Castro, the board ratified the new FY26 

Hospital and Professional Services Agreement with Medical Behavioral Hospital Of Clear Lake for 

Private Psychiatric Beds to be used when the Center Guaranteed Beds/Unit is at capacity. The 

motion carried with all members voting in favor. There was no public comment.  

g. Consider ratification of the FY26 renewal Hospital and Professional Agreement with SUN 

Behavioral Houston for the purchase of ‘overflow’ beds for the occasion the Gulf Coast 

Center’s designated unit is at capacity 

Rate: $750/bed day                 Not to exceed: $593,680 (increase of $93,680 from FY25) 

On motion by Jaime Castro, and a second by Stephen Holmes, the board ratified the FY26 renewal 

Hospital and Professional Agreement with SUN Behavioral Houston for the purchase of ‘overflow’ 

beds for the occasion the Gulf Coast Center’s designated unit is at capacity. The motion carried with 

all members voting in favor. There was no public comment.  

h. Consider ratification of the FY26 renewal Consultation Agreement with MICHELLE 
WASHBURN to provide consultation on implementation and evaluation of Gulf Coast Center’s 
Assisted Outpatient Treatment Program (AOT Program). Term: 9/30/25 - 9/29/26   Not to 
Exceed: $10,000 ($200/hr.) grant funded 
On motion by Stephen Holmes, and a second by Vivian Renfrow, the board ratified the FY26 
renewal Consultation Agreement with MICHELLE WASHBURN to provide consultation on 
implementation and evaluation of Gulf Coast Center’s Assisted Outpatient Treatment Program (AOT 
Program). The motion carried with all members voting in favor. There was no public comment.  

i. Consider ratification of the New FY26 Professional Services Agreement with DR. ROBIN 
GEARING, a designated subcontractor of MT-RITES to provide con-investigation on 
implementation and evaluation of Gulf Coast Center’s Assisted Outpatient Treatment 
Program (AOT Program).  Term: 9/30/24 - 9/29/26    Not to Exceed: $10,025 annually;  grant 
funded: University of Houston (MH-RITES).  Description: Dr. Robin Gearing who will be 
providing co-investigator services for the AOT program in the area of Evaluation Activities. 
On motion by Caroline Rickaway, and a second by Stephen Holmes, the board ratified the New 
FY26 Professional Services Agreement with DR. ROBIN GEARING, a designated subcontractor of 
MT-RITES to provide con-investigation on implementation and evaluation of Gulf Coast Center’s 
Assisted Outpatient Treatment Program (AOT Program). The motion carried with all members voting 
in favor. There was no public comment.  

j. Consider approval of the amended Interlocal Agreement with East Texas Behavioral 
Healthcare Network for the provision of Child/MD Adolescent/MD, to include compensation of 
$195 per hour for Dr. Grace Kang, D.O. 
On motion by Jaime Castro, and a second by Vivian Renfrow, the board approved the amended 
Interlocal Agreement with East Texas Behavioral Healthcare Network for the provision of 
Child/MD Adolescent/MD, to include compensation of $195 per hour for Dr. Grace Kang, D.O. The 
motion carried with all members voting in favor. There was no public comment.  

k. Consider approval of the amendment to the Interlocal Agreement with Brazoria County for a 
working collaboration for the Brazoria County Crisis Co-Response (CCRT) Team. The 
amendment clarifies the correct in-kind match the Center will provide. 
On motion by Jaime Castro, and a second by Vivian Renfrow, the board approved the amendment 
to the Interlocal Agreement with Brazoria County for a working collaboration for the Brazoria 
County Crisis Co-Response (CCRT) Team. The amendment clarifies the correct in-kind match the 
Center will provide. Sheriff Bo Stallman abstained from voting.  The motion carried with all other 
members voting in favor. There was no public comment.  
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IDD Services 
l. Consider approval of the FY26-27 LIDDA Local Provider Network Development Plan. (Pg. 18) 

On motion by Jaime Castro, and a second by Caroline Rickaway, the board approved the FY26-27 
LIDDA Local Provider Network Development Plan. The motion carried with all members voting in 
favor. There was no public comment.  
 

SUD Agreements 

m. Consider approval of the below 2 solicitation awards (Revenue Contracts) with The United 
States Probation Office for the Southern District of Texas for treatment services for federal 
defendants and persons under supervision: Term: October 1, 2025, through September 30, 
2026 
1. Solicitation Number 0541-26-04 for Galveston County 
2. Solicitation Number 0541-26-05 for Brazoria County 

Reimbursement Rates 

1010 – Urine Collection 

2022 – Manualized CBT Group 

2010 – Individual Counseling (includes assessment)  

2030 – Family Counseling 

1501- Administrative Fees  

$15.00 

$15.05 

$67.38 

$15.05 

5% of Fees collected by Vendor 

On motion by Caroline Rickaway, and a second by Vivian Renfrow, the board approved the 2 
solicitation awards (Revenue Contracts) with The United States Probation Office for the Southern 
District of Texas for treatment services for federal defendants and persons under supervision: Term: 
October 1, 2025, through September 30, 2026. The motion carried with all members voting in favor. 
There was no public comment. 

19. Pending or Revised Action Items ...................................................................... Linda Bell, JD, BSN, RN 

Pending or revised items are those items that were on a prior board agenda but not completely resolved 

or there has been a revision since approval. The items may be listed for update purposes or final action 

by the Board. 

20. Calendar ................................................................................................... Jamie Travis, Board Chair 

October 22, 2025 Board Meeting SBCSC  6:15pm 

November  No Meeting   

December 10, 2025 Board Meeting MCSC  6:15pm 

January 28, 2026 Board Meeting SBCSC or NBCSC (tbd) 6:15pm 

February 25, 2026 Board Meeting MCSC  6:15pm 

March 25, 2026 Board Meeting SBCSC or NBCSC (tbd) 6:15pm 

April 29, 2026 Board Meeting MCSC  6:15pm 

May 27, 2026 Board Meeting SBCSC  6:15pm 

June 10-12, 2026 Annual Texas Council Conference San Antonio, TX  

July 22, 2026 Board Meeting MCSC  6:15pm 

August 19, 2026 Board Meeting SBCSC  6:15pm 

SBCSC location: 101 Tigner, Angleton, TX  |  NBCSC location: 101 Brennan, Alvin, TX 

MCSC location: 7510 FM 1765, Texas City, TX 

21. Executive Session 

➢ None.  
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22. Adjourn 

There being no further business to bring before the Board of Trustees, the meeting was adjourned at    
7:10p.m. 
  

 

 

 
 

 


