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THE GULF COAST CENTER 

Regular Board of Trustees Meeting 

Southern Brazoria Community Service Center 

101 Tigner Rd, Angleton, TX 77591  

Wednesday, May 28, 2025  

6:15 pm 

"Better community healthcare promoting healthy living." 

1. Call To Order .......................................................................................... Jamie Travis, Board Chair 

a. Announcements and Introductions

2. Citizens’ Comments

3. Program Report:

a. Strategic Plan ....................................................................................................................... Geoff Tumlin 

4. Board Member Reports

a. Texas Council of Community Centers  ............................................... Jamie Travis, Board Chair 

b. Texas Council Risk Management Fund ................. Mary Lou Flynn-Dupart, TCRMF Board Chair 

5. Operations Report: .......................................................................................... Felicia Jeffery, CEO 

a. Operational, Clinical, & Financial Excellence

• Mid-Year Report

• Things every board member should be talking about back at home (Pg. 5)

6. Budget, Finance and Admin Reports.............................................................. Rick Elizondo, CFO 

a. Financial & Operational Monthly Report & YTD Summary & Federal Funding Analysis  (Pg. 8)

7. Consent Agenda ....................................................................................... Linda Bell, JD, BSN, RN 

Consideration and Approval of Recommendations and Acceptance of Consent Agenda Items. 

(Consent agenda items may be pulled from this consideration for individual action or presentation.) 

a. Review and approval of March 26, 2025 Board Minutes. (Pg. 34)

b. Review and approval of March & April 2025 Check Registers.

8. Action Items........................................................................................................... Linda Bell, JD, BSN, RN 

a. Consider the approval of the 2025 Financial and Compliance Engagement and Planning Letter.

(Pg. 12)

b. Consider the approval of the Gulf Coast Center FY26 Holiday Calendar (Pg. 27)

c. Consider the approval to declare surplus and dispose of Center vehicle #1112, a 2006 Ford Taurus

with 133,852 miles, as this vehicle is no longer cost-effective for continued use due to age, high

mileage, and increasing maintenance costs. (Pg. 28)

d. Consider the approval to declare surplus and dispose of Center vehicle #0925, a 2010 Ford
Fusion with 128,205 miles, as this vehicle is no longer cost-effective for continued use due to age,
high mileage, and increasing maintenance costs. (Pg. 29)
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e. Consider approval of the appointment of Jamie Smith as Liaison to the Gulf Coast Center Board

of Trustees. Description: The Coordinated Entry & Supportive Housing (CESH) contracts require

that we have an individual with lived experience attend board meetings and interact with board

members regarding any initiatives or policies from a lived experience lens.

f. Consider approval of Amendment #6 to the HHSC Outreach, Screening, Assessment, Referral

(OSAR) contract #HHS000782500005. The amendment provides updates to all contract

attachments (Statement of Work, Contract Affirmations, and Uniform Terms and Conditions). No

change in funding.

g. Consider approval of the HHSC Mental Health Grant for Justice-Involved Individuals MHGJII

(formerly SB292) #HHS001545200016. This grant allows for the provision of community-based jail

diversion services to people identified with a mental illness or co-occurring psychiatric and

substance use disorder (COPSD) and specifically funds the center’s COAST and CCRT teams.

Amount not to exceed $7,323,118 for FY25-26 which consists of continuation of SB292 funding and

new Rider 48 funding.

h. Consider approval of Amendment #2 to the HHSC Mental Health First Aid contract

#HHS001335500035. This amendment funds instructors who provide training to school districts

and law enforcement to assist in early identification of children at risk of social-emotional disorders.

The amendment extends the contract term and adds funding through 8/31/27.

i. Consider ratification of the new Staffing Agreement with EXPRESS EMPLOYMENT

PROFESSIONALS for front desk and clerical staffing needs not available by current Center staff.

Term: April 1, 2025 – ongoing  Billing Rate not to exceed: $16.45/hr.

j. Consider ratification of Memorandum of Understanding with THE UNIVERSITY OF TEXAS

HEALTH SCIENCE CENTER AT HOUSTON on behalf of its Center for Behavioral Emergency and

Addiction Research (CBEAR) for the support and collaboration of Community-infrastructure building

around drug use and mental health services. Term: April 1, 2025 – August 31, 2026.

k. Consider approval of Policy 8.20: AI Governance Policy which applies to all AI systems, including
machine learning models, decision-support tools, and automated processes implemented in Gulf
Coast Center's operations. It governs AI deployment in clinical decision-making, administrative
processes, and community outreach efforts.  (Pg. 30)

l. Consider approval of the Memorandum of Understanding with UNBOUND NOW, Care Coordination
Agency, and the Commercial Sexual Exploitation of Youth (“CSEY”) Care Coordination Team
Partners (“Partners”). Partners shall maintain a cooperative effort and care-coordinated approach
to providing assessments of victimization and referrals for support services for victims of CSEY.
Term: June 1, 2025 – December 31, 2025   Funding: none

Description: The Center would be considered a Partner with a multidisciplinary team made up of

local law enforcement, DFPS, UTMB, the Advocacy Center, Juvenile Justice Department and

others. The Center’s main role would be coordinating and/or suggesting any Center resources and

trauma informed care.

m. Consider approval of the new Personal Service Agreement with BROADDUS DEFENSE LLC for
the Center to provide Critical Incident Response Training and other trainings related to recovery
after a critical incident. Term: thru December 31, 2027
Reimbursement: $500 for each day of training/teaching, plus $55/hr for curriculum development.
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n. Consider ratification of the new agreement with THE SCALABLE COMPANY for a operating
system and clinical dashboard assisting the Center’s IDD program.
Term:1 year     Reimbursement: $5000 for 3mo. and $995 for 9mo.

o. Consider ratification of the new Consultation Agreement with MICHELLE WASHBURN to provide

consultation on implementation and evaluation of Gulf Coast Center’s Assisted Outpatient

Treatment Program (AOT Program).

Term: 9/30/24 - 9/29/25   Not to Exceed: $10,000 ($200/hr.) grant funded

p. Consider ratification of the Consultation Engagement Agreement with PAUL SISLER who shall

conduct a comprehensive assessment of the revenue cycle, including an in-depth review of the

accounting department. The goal is to identify inefficiencies, risks, and opportunities for

improvement in financial operations.

Term: May 1, 2025 – August 31, 2026  Reimbursement: $110/hour

q. Consider approval of the new Professional Services Agreement with THE UNIVERSITY OF TEXAS

MEDICAL BRANCH AT GALVESTON d/b/a UTMB Health for psychiatric services at the Center’s

Galveston County Mental Health Wellness Center. Term: June 1, 2025-August 31, 2026.

TOTAL ALLOCATED FUNDS   $400,000.00 
No. of Beds Dedicated to Extended Observation Unit 12 
Monthly MD Fee/Charge  $33,333.00 ($134/hr) 

r. Consider ratification of the FY25 Professional Services Agreement with THE MEADOWS MENTAL

HEALTH POLICY INSTITUTE FOR TEXAS to provide evidence based technical assistance and

guidance to Gulf Coast Center, local city and county partners, and stakeholders for the expansion

and enhancement of best practices for local behavioral health crisis response systems.

Term: April 1, 2025 thru September 30, 2025 Amount not to exceed: $227,000 

MHG-JI grant funded 

s. Consider ratification of the FY25 Professional Services Agreement with THE MEADOWS MENTAL
HEALTH POLICY INSTITUTE FOR TEXAS for consultation services on creating a comprehensive
Brazoria County Criminal Justice and Behavioral Health Systems Assessment and assistance to
Brazoria County to create a Brazoria County Criminal Justice and Mental Health Systems
Coordinating Council.
Term: April 1, 2025 thru September 30, 2025 Amount not to exceed: $220,000 

OOG SCI Grant 

9. Pending or Revised Action Items ............................................................ Linda Bell, JD, BSN, RN 

Pending or revised items are those items that were on a prior board agenda but not completely 

resolved or there has been a revision since approval. The items may be listed for update purposes or 

final action by the Board. 

10. Calendar ................................................................................................... Jamie Travis, Board Chair 

June 25 – 27, 2025 TX Council Annual Conference Sheraton Dallas Hotel, Dallas, TX 

July 23, 2025 Board Meeting MCSC 6:15 pm 

August 27, 2025 Board Meeting SBCSC 6:15 pm 

SBCSC location: 101 Tigner, Angleton, TX 

MCSC location: 7510 FM 1765, Texas City, TX 
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11. Executive Session

➢ As authorized by Chapter §551.071 of the Texas Government Code, the Board of Trustees reserves

the right to adjourn into Executive Session at any time during this meeting to seek legal advice from

its Attorney about any matters listed on the agenda.

12. Reconvene to Open Session

13. Adjourn
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FEDERAL FUNDING ANALYSIS 
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I. Scope 
This policy applies to all AI systems, including machine learning models, decision-support tools, and automated 

processes implemented in Gulf Coast Center's operations. It governs AI deployment in clinical decision-

making, administrative processes, and community outreach efforts. 

II. Purpose 

Automate the Ordinary and Humanize the Extraordinary.  This AI Governance Policy 

establishes guidelines for the ethical and effective use of artificial intelligence (AI) technologies within the Gulf 

Coast Center to enhance behavioral health services while ensuring compliance with regulatory standards and 

safeguarding human rights. 

III. Principles of AI Governance 
A. Ethical AI Use 

• AI must align with HIPAA, SAMHSA, and APA guidelines for behavioral health. 

• AI should enhance, not replace, human-centered care. 

• AI solutions must respect patient dignity and autonomy. 

B. Data Security & Privacy 

• AI systems must comply with HIPAA and GDPR regulations. 

• Sensitive patient data should be encrypted and anonymized where possible. 

• Data access must be restricted to authorized personnel. 

C. Transparency & Explainability 

• AI decision-making must be interpretable and justifiable. 

• Patients and providers should have insight into how AI tools generate recommendations. 

D. Bias Mitigation 

• AI models must be trained on diverse datasets to prevent biases. 

• Regular audits should be conducted to identify and correct bias in AI outputs. 

E. Human Oversight & Accountability 

• AI-assisted decisions should always involve human review. 

• AI failures or risks must be reported and reviewed by the AI Governance Committee. 

• Staff must be trained in AI usage and ethical considerations. 

IV. Implementation Guidelines 
A. AI Deployment Approval Process 

• AI tools must undergo assessment for compliance, security, and ethical considerations before 

deployment. 

• The AI Governance Committee will review AI proposals and recommend improvements. 

Handbook of Operating Procedures 

Policy 8.20 

Section: Management Information Systems Responsibility and Oversight:  

Chief Information Officer 

Subject: AI Governance Policy Origination Date: 4/17/2025   

Last Revision/Review:  



Page 31 of 42 

If you need additional assistance to effectively participate in or observe this meeting, please contact (409) 763-2373 
at least 24 hours prior to the meeting so that reasonable accommodations can be made to assist you. 

 

B. Risk Management & Compliance 

• AI applications must undergo periodic risk assessments. 

• Any security or ethical breaches must be addressed immediately. 

• AI systems should undergo continuous monitoring to ensure compliance. 

C. Training & Education 

• Staff must be educated on AI functionality, limitations, and ethical use. 

• Regular workshops should be conducted on AI ethics and best practices. 

V. Community & Stakeholder Engagement 
• Gulf Coast Center will engage with community members to ensure AI meets the needs and values of the 

population served. 

• Transparent communication regarding AI use will be maintained. 

• Feedback mechanisms will be available for stakeholders to report concerns. 

VI. AI Governance Responsibilities 
• Acceptable AI Platforms: The AI Governance Committee will evaluate and approve AI platforms suitable 

for healthcare. 

• Staff Use Guidelines: Employees must follow established protocols for leveraging AI tools in clinical and 

operational settings. 

• Policy Oversight: The AI Governance Committee reviews, adjusts, and enforces AI guidelines to keep 

pace with evolving technology and regulations. 

VII. Future Considerations 
• Collaborate with AI ethics committees and industry leaders. 

• Advocate for updated state and federal guidelines on AI governance in behavioral health. 

• Invest in AI research to continually refine and improve applications. 

VIII. Review & Revision 
The AI Governance Committee will review this policy annually to ensure it remains aligned with emerging 

regulations, ethical considerations, and technological advancements. 

IX. Attachments: 
AI Vetting Checklist Behavioral Health 
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AI Vetting Checklist  
1. Purpose & Clinical Relevance 

☐Is the AI application appropriate for behavioral health (e.g., care coordination, early intervention, risk 

prediction)? 

☐Does it align with person-centered, trauma-informed, and recovery-oriented principles? 

☐Does it enhance access, quality of care, or client outcomes? 

2. Data Governance & Privacy 

☐Is Protected Health Information (PHI) handled in compliance with HIPAA? 

☐Are behavioral health-specific confidentiality rules (e.g., 42 CFR Part 2) addressed? 

☐Is informed consent built into AI-enabled processes where applicable? 

☐Are data storage, access, and retention policies clearly defined? 

3. Clinical Performance & Safety 

☐Are clinical validation studies or peer-reviewed results available? 

☐Does the tool support—not replace—clinical judgment? 

☐Are mechanisms in place to handle uncertainty or escalate care when needed? 

☐Has the AI been evaluated for safety, false positives, and unintended consequences? 

4. Explainability & Provider Trust 

☐Can staff understand how the AI arrives at decisions or predictions? 

☐Are model outputs presented in clear, plain language? 

☐Can clinicians override AI-driven recommendations? 

5. Integration & Workflow Fit 

☐Is the solution compatible with your Electronic Health Record (EHR)? 

☐Can it be used with Same Day/Next Day Access, Just-in-Time, or CCBHC workflows? 

☐Does it reduce staff burden (e.g., documentation, data entry)? 

☐Does it integrate with appointment scheduling or care team coordination? 

6. Security & Compliance 

☐Is the vendor compliant with HIPAA and 42 CFR Part 2? 

☐Are there controls against data breaches and cyber threats? 

☐Is a Business Associate Agreement (BAA) available and up to date? 

☐Is the AI monitored for ongoing regulatory compliance? 

7. Human Oversight & Clinical Accountability 

☐Are licensed professionals part of decision-making loops? 

☐Is there clear guidance for when human intervention is required? 

☐Can care managers, clinicians, or peers report concerns or errors? 
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8. Vendor Credentials & Ethics 

☐Is the vendor experienced in behavioral health and government-funded service environments? 

☐Are model development practices and datasets transparent? 

☐Does the vendor adhere to responsible AI practices and provide support? 

9. Impact, Evaluation & Equity Monitoring 

☐Are there KPIs to measure success (e.g., reduced hospitalizations, improved access)? 

☐Can performance be monitored continuously and adjusted if needed? 

☐Are underserved or high-need populations appropriately considered in model application? 

10. Quality Management & Outcomes Reporting 

☐Does the tool support population health tracking or outcome-based care? 

☐Can it contribute to or automate quality reporting (e.g., HEDIS, CCBHC, NCQA)? 

☐Is data exportable for performance dashboards or quality audits? 

☐Can it support persons in services-reported outcomes or satisfaction surveys? 

11. Governmental Reporting & Compliance 

☐Does the AI facilitate reporting to federal/state entities (e.g., Medicaid, SAMHSA)? 

☐Is it compatible with funding-specific reporting requirements (e.g., CCBHC, PATH)? 

☐Can it support grant performance tracking or deliverable submissions? 

☐Are templates or workflows available for compliance reports (e.g., Uniform Data System)? 

12. Accounting & Revenue Cycle Management 

☐Does it support billing workflows (e.g., encounter documentation, claim generation)? 

☐Can it help identify billing errors, missed charges, or audit risks? 

☐Is it compatible with your existing revenue cycle or billing software? 

☐Does it improve tracking of accounts receivable, collections, or denials? 

☐Can it assist in optimizing payer mix or contract performance? 
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"Better community healthcare promoting healthy living." 

THE GULF COAST CENTER                                         Join the meeting by phone (audio only): 

Regular Board of Trustees Meeting                                             Phone Number: +1 (646) 749-3112 

Wednesday, March 26, 2025 at 6:15 pm                                                     Access Code: 745-266-421 

Southern Brazoria County Service Center 

MINUTES 
1) Call To Order– Stephen Holmes, Vice-Chair of the Board of Trustees, convened the regular meeting 

on Wednesday, March 26, 2025 at 6:15 p.m.  

The following Board Members were present:  Stephen Holmes, Vice-Chair, Caroline Rickaway, 

Vivian Renfrow, Brazoria County Sheriff Bo Stallman, and Galveston County Sheriff Lt. Jaime 

Castro.  

The following Board Member(s) were excused:  Jamie Travis, Mary Lou Flynn-DuPart, Chris Cahill 

Also present were:  Felicia Jeffrey, CEO – Gulf Coast Center, Linda Bell, General Counsel, Rick 

Elizondo, CFO, Devon Stanley, CIO, Sarah Holt, CNO, Jerry Freshour, Sandy Patterson, and Amanda 

Groller. 

2) Citizens’ Comments:  None 

3) Program Report: Rebekah Scott, CPA, Audit Partner, Eide Bailly provided a live detailed 

PowerPoint presentation for the Financial and Compliance Audit Report for Fiscal Year 2024.   

The auditor provided an overview of the audit findings, summarizing key financial aspects in a 

PowerPoint presentation. 

• Acknowledgments: Appreciation was extended to Rick and his team for their contributions to the 

audit process. 

• Audit Scope: Eide Bailly audited sixteen centers this year. Gulf Coast is in its second year of a 

six-year rotation. 

• Audit Opinion: An unmodified audit opinion was issued, with no new accounting 

pronouncements affecting the audit. 

• Financial Overview: 

 Total Assets increased by $4M, primarily in cash, with corresponding liability increases of 

$3.6M due to funds received but not yet utilized. 

 Net Position increased by $400K, a positive outcome compared to other centers that 

experienced decreases. 

 Challenges: Rising costs, including salaries, reduced COVID-related funding, and declining 

charity care pool funds. 

• Fund Balance: 

 Total fund balance: $11.8M, with $867K committed to projects. 

 Unassigned balance: $10.6M, covering approximately 25% of annual expenditures, indicating 

financial health. 
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• Revenue: 

 Total revenue: $41M, with increases in state program funds ($5M) and investment earnings 

($665K). 

 Federal revenue declined slightly due to the phase-out of COVID funds, partially offset by a 

new CCBHC grant. 

• Single Audit Findings: 

 No material weaknesses or significant deficiencies. 

 Compliance findings: None, resulting in a low-risk auditee designation. 

• Looking Ahead to FY 2025: 

 Changes in the Directed Payment Program structure for improved accounting. 

 Implementation of GASB 101 for compensated absences, expected to have a minimal impact. 

The auditor invited questions, but none were raised. 

4) Board Member Reports: 

a. Texas Council of Community Centers:  Jamie Travis, Board Chair: not in attendance      

b. Texas Council Risk Management Fund: Mary Lou Flynn-DuPart: TCRMF Board Chair: not in 

attendance. 

5) Operations Report:  Felicia Jeffrey, CEO 

       a. Operational, Clinical, & Financial Excellence: 

· Legislative Update 

· Status of Strategic Plan – Leadership Excellence 

· Status of Project Managers – Four (4) Project Managers 

· Everything a board member should be talking about at home/ CEO Highlights 

Funding Updates: 

o Galveston County Facility: Funding is progressing as expected. 

o Brazoria County: Gulf Coast Center will contract with Meadows to guide the inpatient 

facility planning process. 

IDD Funding: 

o Expected increase in provider rates this legislative session. 

COVID Block Funds: 

o Gulf Coast Center faces a potential loss of $800,000 in COVID block funding. 

o Internal discussions are ongoing regarding budget adjustments in the event that funds are 

lost. 

Strategic Plan: 

o Focus narrowed to Leadership Excellence and Clinical Excellence. 

o Additional meetings are planned before presenting the final strategic plan to the board. 

Project Management Updates: 

o The four contracted project managers (.25 FTE each) are successfully organizing multiple 

projects within the center. 

o This structure allows staff to focus on their core responsibilities while ensuring project 

continuity. 

Federal Funding Considerations: 

o Awareness of potential risks to federal funding. 

o Discussions are ongoing to assess the impact of any funding reductions. 

o Contingency plans in place, with the ability to scale down or discontinue affected programs 

if necessary. 

Key Concern: Board members should stay informed about the COVID block fund reductions and 

the overall funding environment. 
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6) Budget, Finance and Admin Reports .................................................Rick Elizondo, CFO 

a. Financial & Operational Monthly Report & YTD Summary    

Fund Balance Review: 

• Beginning Balance: $11.8 million. 

• Current Balance: Nearly $11 million, despite an $854,000 deficit primarily due to capital 

construction costs for the Alvin facility. 

Days of Operation: 

• Currently at 90 days of unrestricted days of operation, aligning with the center’s operational 

needs despite the construction expenses. 

Expenses & Revenue (Year-to-Date through February – 50% of the Fiscal Year): 

• Expenses: $22,982,000 (some exceeding 50% due to timing of grants). 

• Revenues: $22,127,000 (slightly below target by approximately $100,000). 

• CCP revenue was reduced due to a larger participant pool, resulting in an 18% reduction 

across centers, causing an estimated $500,000-$600,000 shortfall. 

Operational Outlook: 

• Despite the deficit, adjusted operations (excluding capital expenditures) show a $238,000 

surplus. 

• Improvement is expected throughout the year as earned revenues increase. 

Alvin Facility Construction: 

• Interior Completion: Expected within a week, allowing staff to begin moving in. 

• Exterior Work: Minor remaining tasks, with full completion anticipated within 2-3 weeks. 

• Staff Feedback: Positive reception to facility progress. 

Key Takeaway: Financially stable despite temporary deficits due to planned capital expenditures, 

with a positive outlook on revenue and operations moving forward. 

b. FY24 Corporate Compliance Annual Training and Report   

Corporate Compliance Leadership Transition: 

• Cindy Kegg, Corporate Compliance Officer since 2002, will retire on June 1st after 40 years of 

service. 

• The position was posted last week, and candidates are being reviewed to ensure a smooth 

transition before her departure. 

Staff Training & Compliance: 

• Over 200 staff trained in 2024, with 97% completion rate. 

• Training covers False Claims Act, Stark Law, business code of conduct, 

abuse/neglect/exploitation, incident reporting, and HIPAA compliance. 

Compliance Issues in 2024: 

• Only three compliance issues reported this year. 

• HIPAA remains the main challenge, primarily human errors (misdirected emails, incorrect 

medication distribution). 

• No fraud or False Claims Act violations reported. 

Incident Reporting & Self-Review: 

• Gulf Coast Center actively self-reports and repays any necessary funds when documentation 

errors occur. 

• Regular quarterly Corporate Compliance Committee meetings ensure policies and procedures 

stay up to date. 

Program Strength & Future Considerations: 

• The compliance program has operated effectively and consistently for decades. 
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• Technology updates and new federal requirements (e.g., E-Verify, Homeland Security checks) 

require ongoing policy adjustments. 

• Goal is to hire a replacement before Cindy Kegg departs to facilitate a thorough knowledge 

transfer, given her extensive experience beyond compliance (e.g., Human Rights Committee). 

Key Takeaway: The corporate compliance program is strong and well-functioning, with a 

proactive approach to training, reporting, and policy updates. The transition of leadership is a 

priority to maintain program integrity and institutional knowledge. 

 

7)  Consent Agenda ........................................................................... Linda Bell, JD, BSN, RN 

Consideration and Approval of Recommendations and Acceptance of Consent Agenda  

Items.  

a. Review and approval of December 11, 2024 Board Minutes.  

On motion by Jaime Castro, and a second by Caroline Rickaway, the board approved the 

December 11, 2024 Board Minutes. The motion carried with all members voting in favor. 

There was no public comment. 

a. Review and approval of December 2024, January 2025 and February 2025 Check Registers  

On motion by Caroline Rickaway, and a second by Jaime Castro, the board approved the 

December 2024, January 2025 and February 2025 Check Registers. The motion carried with all 

members voting in favor. There was no public comment. 

8) Action Items.................................................................................. Linda Bell, JD, BSN, RN 

a. Consider approval of the FY2024 Financial and Compliance Audit. 

On motion by Caroline Rickaway, and a second by Jaime Castro, the board voted the approval of 

the FY2024 Financial and Compliance Audit. The motion carried with all members voting in 

favor. There was no public comment. 

b. Consider approval of the FY2024 Annual Corporate Compliance Report. 

On motion by Caroline Rickaway, and a second by Jaime Castro, the board voted the approval   of  

the FY2024  Annual Corporate Compliance Report. The motion carried with all members voting in 

favor. There was no public comment. 

c. Consider the approval of an increase in the Center’s mileage reimbursement rate from $0.67 

cents per mile to $0.70 cents per mile retro to January 1, 2025, for any mileage incurred on 

or after this date. The revised rate is consistent with the IRS allowable mileage rate for use of 

personal vehicle, as well as the State of Texas Comptroller’s travel policy, which was revised 

effective January 1, 2025, to $0.70 cents per mile rate. 

On motion by Jaime Castro, and a second by Bo Stallman, the board voted the approval of   

an increase in the Center’s mileage reimbursement rate from $0.67 cents per mile to $0.70 cents 

per mile retro to January 1, 2025, for any mileage incurred on or after this date. The revised rate is 

consistent with the IRS allowable mileage rate for use of personal vehicle, as well as the State of 

Texas Comptroller’s travel policy, which was revised effective January 1, 2025, to $0.70 cents per 

mile rate. The motion carried with all members voting in favor. There was no public comment.  

d. Consider approval of HHSC Amendment #3 to the IDD Performance Contract 

#HHS001333300035. The purpose of this amendment is to extend the time to utilize 

American Rescue Plan Act (ARPA) Workforce Challenges funding through FY25. This 

funding was initially awarded to address the high number of individuals awaiting IDD 

assessments due to staffing challenges which increased due to the COVID pandemic.  
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On motion by Caroline Rickaway, and a second by Bo Stallman, the board voted the approval of 

HHSC Amendment #3 to the IDD Performance Contract #HHS001333300035. The purpose of this 

amendment is to extend the time to utilize American Rescue Plan Act (ARPA) Workforce 

Challenges funding through FY25. This funding was initially awarded to address the high number 

of individuals awaiting IDD assessments due to staffing challenges which increased due to the 

COVID pandemic. The motion carried with all members voting in favor. There was no public 

comment.  

e. Consider approval of HHSC Pilot Assistive Technology for Preadmission Screening and 

Resident Review (PASRR) contract #HHS001572400001. This contract provides funding to 

purchase video equipment that would allow individuals in nursing facilities to participate in 

virtual tours of locations in which they are considering moving as they transition back to the 

community setting. Contract expiration is 8/31/2025 with an amount not to exceed $8,500. 

On motion by Bo Stallman, and a second by Jaime Castro, the board voted the approval of 

HHSC Pilot Assistive Technology for Preadmission Screening and Resident Review (PASRR) 

contract #HHS001572400001. This contract provides funding to purchase video equipment that 

would allow individuals in nursing facilities to participate in virtual tours of locations in which 

they are considering moving as they transition back to the community setting. Contract expiration 

is 8/31/2025 with an amount not to exceed $8,500. The motion carried with all members voting in 

favor. There was no public comment.  

f. Consider approval of Amendment 1 to the HHSC Youth Empowerment Services Waiver 

contract (YES Waiver) #HHS001291000034. This amendment revises the termination date of 

the contract to 3/31/27. No change in funding. The Youth Empowerment Services Waiver 

(YES Waiver) is a Medicaid program that helps children and youth with serious mental, 

emotional, and behavioral difficulties by providing intensive services to prevent out-of-home 

placement. 

On motion by Caroline Rickaway, and a second by Vivian Renfrow, the board voted the approval 

of Amendment 1 to the HHSC Youth Empowerment Services Waiver contract (YES Waiver) 

#HHS001291000034. This amendment revises the termination date of the contract to 3/31/27. No 

change in funding. The Youth Empowerment Services Waiver (YES Waiver) is a Medicaid 

program that helps children and youth with serious mental, emotional, and behavioral difficulties 

by providing intensive services to prevent out-of-home placement. The motion carried with all 

members voting in favor. There was no public comment. 

g.  Consider approval of Amendment 2 to the to the HHSC MH Performance contract 

#HHS001324500035. This amendment modifies attachment A13 (crisis facilities) of the 

contract by extending funding awarded in FY24 to be used through FY25. This attachment 

of the Mental Health contract covers a variety of community-based crisis programs designed 

to achieve psychiatric stabilization in the least restrictive environment possible. 

On motion by Caroline Rickaway, and a second by Vivian Renfrow, the board voted the approval 

of Amendment 2 to the to the HHSC MH Performance contract #HHS001324500035. This 

amendment modifies attachment A13 (crisis facilities) of the contract by extending funding 

awarded in FY24 to be used through FY25. This attachment of the Mental Health contract covers a 

variety of community-based crisis programs designed to achieve psychiatric stabilization in the 

least restrictive environment possible. The motion carried with all members voting in favor.  There 

was no public comment.  

h. Consider the approval to declare surplus and dispose of Center vehicle #8759, a 2009 Ford 

Crown Victoria with 165,450 miles, as this vehicle is no longer cost-effective for continued 

use due to age, high mileage, and increasing maintenance costs.  

On motion by Jaime Castro, and a second by Bo Stallman, the board voted the approval to declare 

surplus and dispose of Center vehicle #8759, a 2009 Ford Crown Victoria with 165,450 miles, as 



Page 39 of 42 

If you need additional assistance to effectively participate in or observe this meeting, please contact (409) 763-2373 
at least 24 hours prior to the meeting so that reasonable accommodations can be made to assist you. 

 

this vehicle is no longer cost-effective for continued use due to age, high mileage, and increasing 

maintenance costs. The motion carried with all members voting in favor. There was no public 

comment.  

i. Consider approval of the Memorandum of Understanding with Galveston County Probate 

Courts to collaborate in a court process for Assisted Outpatient Treatment (AOT), an 

evidenced-based program, that provides court-ordered treatment for individuals identified 

in need of AOT services. Term: March 31, 2025 until terminated.  

On motion by Jaime Castro, and a second by Vivian Renfrow, the board voted the approval of the 

Memorandum of Understanding with Galveston County Probate Courts to collaborate in a court 

process for Assisted Outpatient Treatment (AOT), an evidenced-based program, that provides 

court-ordered treatment for individuals identified in need of AOT services. Term: March 31, 2025 

until terminated. The motion carried with all members voting in favor. There was no public 

comment.  

j. Consider ratification of the new agreement with Nightingale Interpreting Inc. to provide a 

certified and qualified interpreter to interpret/transliterate for persons who are deaf or hard 

of hearing. Term: FY25  

Language Rate of Reimbursement: $190 first hour; $95 for each additional hour  

         (emergency rate: $260 first hour; $130 each additional hour) 

ASL Rate of Reimbursement: $181.75 first hour; $90.75 for each additional hour  

 (emergency rate: $229.90 first hour; $114.95 for each additional hour) 

On motion by Jaime Castro, and a second by Caroline Rickaway, the board voted the approval of 

the ratification of the new agreement with Nightingale Interpreting Inc. to provide a certified and 

qualified interpreter to interpret/transliterate for persons who are deaf or hard of hearing.  

Term: FY25  

Language Rate of Reimbursement: $190 first hour; $95 for each additional hour  

        (emergency rate: $260 first hour; $130 each additional hour) 

ASL Rate of Reimbursement: $181.75 first hour; $90.75 for each additional hour  

(emergency rate: $229.90 first hour; $114.95 for each additional hour) 

The motion carried with all members voting in favor.  There was no public comment.  

k. Consider the ratification of the FY25 Renewal Agreement with Smith & Dean, Inc. dba 

Dean’s Professional Services for nursing and phlebotomy services coverage within Center 

facilities. Rate of Reimbursement: no change from FY24.  

On motion by Bo Stallman, and a second by Jaime Castro, the board voted the approval of the  

ratification of the FY25 Renewal Agreement with Smith & Dean, Inc. dba Dean’s Professional 

Services for nursing and phlebotomy services coverage within Center facilities. Rate of 

Reimbursement: no change from FY24. The motion carried with all members voting in favor. 

There was no public comment.  

l. Consider ratification of the Care Coordination Memorandum of Understanding with 

Friendswood Police Department to facilitate treatment planning and care coordination 

activities for our mutual clients in a manner that is person and family-centered. 

On motion by Caroline Rickaway, and a second by Vivian Renfrow, the board voted the approval 

of the ratification of the Care Coordination Memorandum of Understanding with Friendswood 

Police Department to facilitate treatment planning and care coordination activities for our mutual 

clients in a manner that is person and family-centered. The motion carried with all members voting 

in favor. There was no public comment.  

m. Consider approval of the Memorandum of Understanding establish a working arrangement 

between the Gulf Coast Center and HOMELESS NETWORK OF TEXAS dba TEXAS 

HOMELESS NETWORK for the delivery of in-kind supportive services (providing 

information and resources to those in need) administered to project participants by the 
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Center in collaboration with THN’s Texas Balance of State SUPPORTIVE SERVICES 

ONLY COORDINATED ENTRY PROJECT. 

On motion by Jaime Castro, and a second by Caroline Rickaway, the board voted for the approval 

of the Memorandum of Understanding to establish a working arrangement between the Gulf Coast 

Center and HOMELESS NETWORK OF TEXAS dba TEXAS HOMELESS NETWORK for the 

delivery of in-kind supportive services (providing information and resources to those in need) 

administered to project participants by the Center in collaboration with THN’s Texas Balance of 

State SUPPORTIVE SERVICES ONLY COORDINATED ENTRY PROJECT. The motion 

carried with all members voting in favor.  There was no public comment.  

n. Consider the approval of the below 2 Resolutions: 

• Office of the Governor -VOCA Grant application for GCC Crime Victims Counseling for 

the Fiscal Year 2026 

• Office of the Governor - Juvenile Justice grant application for GCC Juvenile Justice 

Intervention for Fiscal Year 2026 

On motion by Vivian Renfrow, and a second by Caroline Rickaway, the board voted the approval 

of 2 Resolutions: 

• Office of the Governor -VOCA Grant application for GCC Crime Victims Counseling for the 

Fiscal Year 2026 

• Office of the Governor - Juvenile Justice grant application for GCC Juvenile Justice Intervention 

for Fiscal Year 2026 

The motion carried with all members voting in favor.  There was no public comment.  

o. Consider the ratification of the FY25 Professional Services Agreement between Gulf Coast 

Center and The Meadows Mental Health Policy Institute for Texas for the following outlined 

services: 

Term: Through May 30, 2025   Amount not to exceed: $6,000/mo. 

Description: MMHPI will provide: 

• Thought leadership on the development of a behavioral health campus in Galveston and 

Brazoria counties; 

• Strategic support and analysis, in partnership with health care leadership in Galveston 

and Brazoria counties, to determine the type of beds needed in the region, staffing 

required, and estimated operations cost; and 

• Engaged involvement in discussions with Gulf Coast Center leadership on relevant topics. 

On a motion by Jaime Castro and seconded by Caroline Rickaway the board approved the  

ratification of the FY25 Professional Services Agreement between Gulf Coast Center and The 

Meadows Mental Health Policy Institute for Texas for the following outlined services: 

Term: Through May 30, 2025   Amount not to exceed: $6,000/mo. 

Description: MMHPI will provide: 

• Thought leadership on the development of a behavioral health campus in Galveston and 

Brazoria Counties; 

• Strategic support and analysis, in partnership with health care leadership in Galveston and 

Brazoria counties, to determine the type of beds needed in the region, staffing required, and 

estimated operations cost; and 

• Engaged involvement in discussions with Gulf Coast Center leadership on relevant topics. 

with all members voting in favor except Sheriff Bo Stallman, who abstained. There was no public 

comment. 

p. Consider approval of the appointment of Jamie Smith as Liaison to the Gulf Coast Center 

Board of Trustees. Description: The Coordinated Entry & Supportive Housing (CESH) 

contracts require that we have an individual with lived experience attend board meetings 
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and interact with board members regarding any initiatives or policies from a lived 

experience lens. 

The consideration to approve the appointment of Jamie Smith as Liaison to the Gulf Coast Center 

Board of Trustees. Description: The Coordinated Entry & Supportive Housing (CESH) contracts 

require that we have an individual with lived experience attend board meetings and interact with 

board members regarding any initiatives or policies from a lived experience lens  

was deferred.  

q. Consider approval of the FY25 Mental Health First Aid Service Agreement with Dr. Chenda 

Moore, a certified instructor and/or trainer in Mental Health First Aid (MHFA). 

Reimbursement: $45/hr. (not to exceed $360/day) 

On motion by Jaime Castro, and a second by Vivian Renfrow, the board voted the approval of  

the FY25 Mental Health First Aid Service Agreement with Dr. Chenda Moore, a certified 

instructor and/or trainer in Mental Health First Aid (MHFA). Reimbursement: $45/hr. (not to 

exceed $360/day) The motion carried with all members voting in favor. There was no public 

comment.  

r. Consider approval of the new MOU with Prosumers International which shall identify and 

mentor individuals with lived experience, with a focus on building a strong Peer Advisory 

Committee/Planning and Network Advisory Committee (PNAC) that includes well-equipped 

people who receive services from GCC. The intent is to support GCC in meeting the 

requirements of the HHSC Performance Contract and the Certified Community Behavioral 

Health Clinic standards for governance that include the voice of people receiving services at 

GCC. 

On motion by Caroline Rickaway, and a second by Bo Stallman, the board voted for the approval 

of the new MOU with Prosumers International which shall identify and mentor individuals with 

lived experience, with a focus on building a strong Peer Advisory Committee/Planning and 

Network Advisory Committee (PNAC) that includes well-equipped people who receive services 

from GCC. The intent is to support GCC in meeting the requirements of the HHSC Performance 

Contract and the Certified Community Behavioral Health Clinic standards for governance that 

include the voice of people receiving services at GCC. The motion carried with all members voting 

in favor.  There was no public comment.  

s. Consider approval of the MOU with Texas City ISD for the coordination of resources to 

deliver youth prevention programs aimed at precluding the onset use of alcohol, tobacco, and 

other drugs by youth and to foster the development of social and physical environments that 

facilitate health, drug-free lifestyles. 

On motion by Jaime Castro, and a second by Vivian Renfrow, the board voted the approval of the 

MOU with Texas City ISD for the coordination of resources to deliver youth prevention programs 

aimed at precluding the onset of the use of alcohol, tobacco, and other drugs by youth and to foster 

the development of social and physical environments that facilitate health, drug-free lifestyles.  

The motion carried with all members voting in favor. There was no public comment.  

t. Consider approval of purchasing a new pickup truck for program support through a 

government purchasing program.  Amount not to exceed $60,000. 

On motion by Bo Stallman, and a second by Jaime Castro, the board voted the approval of 

purchasing a new pickup truck for program support through a government purchasing 

program.  Amount not to exceed $60,000. The motion carried with all members voting in favor. 

There was no public comment.  

u. Consider approval of purchasing a new 15-passenger van for the EOU; funded through the 

grant.  Amount not to exceed $60,000 
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On motion by Jaime Castro, and a second by Bo Stallman, the board voted the approval of 

purchasing a new 15-passenger van for the EOU; funded through the grant. Amount not to exceed 

$60,000.  The motion carried with all members voting in favor.  There was no public comment.  

9. Pending or Revised Action Items                                                              Linda Bell, JD, BSN, RN 

Pending or revised items are those items that were on a prior board agenda but not completely 

resolved or there has been a revision since approval. The items may be listed for update purposes or 

final action by the Board.  

 

10. Calendar                                                                                                    Jamie Travis, Board Chair 

April 23, 2025 Board Meeting MCSC 6:15 pm 

May 28, 2025 Board Meeting SBCSC 6:15 pm 

June 25 – 27, 2025 TX Council Annual Conference Sheraton Dallas Hotel, Dallas, TX  

July 23, 2025 Board Meeting MCSC 6:15 pm 

August 27, 2025 Board Meeting SBCSC 6:15 pm 

SBCSC location: 101 Tigner, Angleton, TX 

MCSC location: 7510 FM 1765, Texas City, TX 

 

11. Executive Session 

➢ Executive Session - None 

12. Adjourn 

There being no further business to bring before the Board of Trustees, the meeting was adjourned at 

6:58 p.m. 

 

 
 

 




