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The material in this Local Plan Update is arranged as follows:  

· Developmental Disability Services Overview

· Center Mission, Vision and Values
· Goals, Key Initiatives and Strategies
	Developmental Disability Services Overview


History
Prior to the 1960s, state institutions were the only source of support and treatment available to citizens who suffered from serious mental disabilities. In 1963, President John F. Kennedy proposed a broad new program which included community mental health centers and signed the Community Mental Health Center Act into law.

In 1965, the Texas Legislature passed the Texas Mental Health and Mental Retardation Act, now known as the Texas Mental Health and Intellectual Disabilities Act.  This Act established a state agency to operate legislatively directed services for people with mental illness and intellectual disabilities and authorized the creation of community centers to serve as local agencies that would work in partnership with the state and federal government to develop community-based services as alternatives to institutional care.

That community and cooperative approach has driven the Texas “community center” system of care for nearly 50 years. The doors of our first facility opened December 1,1969 to provide mental retardation services in La Marque. By October 1971, services had been expanded to include mental health.

From the 1970s to today, the Gulf Coast Center has evolved and grown to include the suite of services we provide today.

Structure of IDD Services
Gulf Coast Center has two divisions in IDD Services.  We have the Authority division which focuses on access and intake and coordination of services.  Our Provider Services division focuses on service delivery to individuals with IDD. Funding for IDD Services is provided through General Revenue and Medicaid. The Medicaid funded programs include the following:  Home and Community-Based Medicaid Waiver program (HCS), and Service Coordination.  
The Director of IDD Services reports to the Center’s Chief Executive Officer.  
	Mission and Core Values


Gulf Coast Center’s mission is to provide accessible, efficient and quality services to support the independent and healthy living of those we serve. Our core values guide not just how we work with our clients, but also how we work with each other and the community.

Humanity

We value people by serving individuals and families with care and compassion.

Excellence

We value the pursuit of operational excellence by striving to gain efficiencies, decrease costs, and enhance service delivery through innovation.

Accountability

We value achievement of an exemplary standard of accountability for our individual and collective performance.

Loyalty

We value the crucial role which family members and other natural supports play in effective treatment.

Teamwork

We value collaboration to efficiently maximize resources and improve outcomes of care.

Honor

We value united and uncompromising resolve as we steadfastly safeguard and evolve our work environment to uphold education, responsible self-direction, and collaborative coaching.

You

We value commitment to build and strengthen partnerships that benefit the needs and values of our community as a whole.

.

	Gulf Coast Center Goals, Key Initiatives and Strategies


HHS Goal – Efficiency, Effectiveness, and Process Improvement

GCC Goal 1 - Operational Excellence 

Achieving operational excellence, through efficient and effective operations, results in consistent superior performance. This effort requires a well-trained workforce, relentless focus on customer service, state-of-the-art financial and technology systems, quality infrastructure and performance measurement. These systems enable success in current and future business initiatives. 

HHS Goal - Customer Service and Dynamic Relationships
GCC Goal 2 - Community Engagement & Education 

Achieving our mission requires an engaged community. Gulf Coast will be a leader in the community on education of the needs of individuals living with mental illness, substance use disorders, intellectual disabilities, and developmental disabilities. We will collaborate with community partners and our elected representatives to achieve the vision of better community healthcare promoting healthy living.
Key Initiatives & 
Business strategies 
CCBHC - Certified Community Behavioral Health Center 

· Implement Ambulatory Detox, Level One Program Design. 

· Update Needs Assessment for recertification of CCBHC in 3 years. 

· Start cosmetic and capital improvements of facilities. 

· Advance Revenue Cycle Management Operations and Training. 

· Complete Disaster Response Operational Procedure Manual. 

· Add revised policies and procedures and contracts to SharePoint. 

· Update content for patient education provided via lobby monitors and social media. 

· Develop and implement expanded customer satisfaction survey. 

· Improve Open Access and Revenue Cycle Management Processes. 

· Organize peer services collaboration through established Peer Summit. 

· Renew Care Coordination Memorandum of Agreements with community partners.

· Incorporate CQI written plans to address incidences of suicide attempts, death by suicide, 30-day hospital re-admission, and operational changes. 

· Develop parameters necessary to create reports to drive clinical practices. 

· Evaluate productivity measure practice; consider change from quantity approach to outcome measures. 

· Implement a shuttle route between Alvin & Angleton for patient care. 

· Implement Kempner/Moody Transportation Grant. 

· Further develop an experiential crisis training for staff to develop a mature crisis response system in partnership with key roles within our local communities.

Staff Recruitment & Retention 

· Improve internal customer service training for new staff and provide a version of the training to existing staff; training to include a diversity and inclusion focus. 

· Develop leadership trainings specifically crafted for frontline managers. 

· Establish connections with local colleges and universities for recruitment purposes. 

· Redesign Exit Questionnaire into a digital format that will provide analytics. 

· Conduct quality assurance activities to ensure compliance with CCBHC training requirements; support on-going growth of organization as a CCBHC. 

· Develop electronic feedback survey regarding on-boarding and new employee orientation. 

· Increase awareness and accessibility of employee Life Assistance Program for staff. 

· Promote benefits of retirement plan and opportunity for education on retirement planning. 

· Implement a collaboration between senior leadership and Human Resource Services to develop strategies that will foster leadership growth and development of frontline staff.

Community Outreach 

· Standardize brochures to mirror website; available in English and Spanish; available electronically on website and hard copies in a folder. 

· Expand and improve community presentations. Incorporate tabletop exercises and story-telling through lived experience. 

· Fully implement Zero Suicide initiatives. 

· Support local county efforts to establish jail-based competency restoration. 

· Expand discussions with community partners and county officials on Multi-Disciplinary Response Teams (MDRT) and Extended Observation Unit (EOU). 

· Complete State Hospital Learning Collaborative. 

· Explore Jail Based Competency Restoration Services in collaboration with Galveston County.
Disaster Services 

· Complete Disaster Response Manual. 

Information Technology 

· Develop meaningful dashboards necessary to achieve operational excellence. 

· Expand SmartCare to include widgets, customized service notes, and consents. 

· Add recently completed SmartCare Upgrade to version 314; future initiatives are to add Patient Portal, E&M Progress Note, and Medication Consent. 

· Work with an Electronic Health Record vendor to develop a plan to implement a patient portal. 

· Engage access as a member of Greater Houston Health Information Exchange.

· Finance 

· Improve Revenue Cycle Management processes through evaluation, training, and implementation of efficacy and efficiency plans. 

· Fully implement budget software to improve Financial Data Management. 

· Conduct new software and budget training for leadership staff. 

· Engage program manager and senior leadership in regular and consistent financial planning, preparing, and strategizing. 

· Engage with Texas Council and community centers to fully understand, prepare, and implement funding strategies identified to extend and replace 1115 Extension Waiver. 

· Pursue grant funding to augment operating budget. 

· Pursue additional county and state funding to augment operating budget. 

· Pursue value-based payment options negotiated with Managed Care Organizations to augment operating budget.

16
18

