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40000 Emmett F Lowry,
Suite 1220

Texas City, TX 77591
409.763.2373

Toll Free- 1-800-643.0987
FAX 409.978-2401

www.GulfCoastCenter.org

NOTICE OF MEETING

MEMBERS OF THE BOARD OF TRUSTEES

The Gulf Coast Center Board of Trustees meeting for the month
of April will be held on Wednesday, April 28, 2021 at 3:00 p.m.
Join the meeting by phone (audio only) United States:

Phone Number: +1 (646) 749-3112

Access Code: 745-266-421

Thanks,

Cat -Scott
Secretary to the Board of Trustees

cc: April Board of Trustees File

Better community healthcare promoting healthy living.



THE GULF COAST CENTER cOAST C&
Regular Board of Trustees Meeting 3

Wednesday, April 28, 2021 at 3:00pm )
Join the meeting by phone (audic only): )
Phone Number: +1 (646) 749-3112

Access Code: 745-266-421

"Better community healthcare promoting healthy living."

e CAH T O OO ... e e e ee et v e vt reaaresreeranassannaees Jamie Travis, Board Chair
2. Citizens’ Comments

3. Program Report: Crisis & Community Qutreach Overview............................ Jerry Freshour
Galveston County Mental Health Court................. Christy Dobbs-Perez

4, Board Member Reports
a. Texas Council of Community Centers .................ccooeeiini Jamie Travis, Board Chair

b. Texas Council Risk Management Fund. ...Mary Lou Flynn-DuPart, TCRMF Board Chair

B, CEO REPOI......... i e e Melissa Meadows, CEO
a. 1115 Extension & Transition Plan:

b. CCBHC Update:
c. COVID-19 Update:

6. Budget, Finance and AdmMIin Reports ...............ccovviiiiiii i Rick Elizondo, CFO

a. Financial & Operational Monthly Report & YTD Summary (Pg. 1-4)
b. Galveston County Transit District/ Connect Transition Update

7. Consent Agenda..............ooiiiiiiiiiii e Linda Bell, JD
Consideration and Approval of Recommendations and Acceptance of Consent Agenda
Items. (Consent agenda items may be pulled from this consideration for individual action or
presentation.)

a. Review and approval of March 24, 2021 Board Minutes. (Pg. 5-9)
b. Review and approval of the March 2021 Check Register.

B, ACHION M ... Linda Bell, JD

a. Consider approval the RESOLUTION BY THE BOARD OF TRUSTEES OF THE GULF COAST CENTER
AUTHORIZING THE CHIEF EXECUTIVE OFFICER TO ENTER INTO A TEMPORARY USE
AGREEMENT WITH THE GULF COAST TRANSIT DISTRICT FOR THE CONTINUED UTILIZATION OF
THE LEAGUE CITY PARK AND RIDE FACILITY.
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2373 at feast 24 hours prior to the meeling so that reasonable accommodations can be made to assist you.



b. Consider approval of the Interlocal Agreement between the Center and Galveston County

Transit District indicating a “temporary Use” agreement to continue the existing League City
Park and Ride facility/services, uninterrupted, until the Ground Lease assignment with UTMB is
approved by its Board of Reagents. Reimbursement to the Center shall be $1250/month

. Consider approval of the two (2) Contract Amendments with The Goodman Corporation which

revise the assignability clauses to specifically indicate the agreement may be assigned in its

entirety to Galveston County Transit District. The existing original contracts are dated 10-1-19
and 8-27-14.

. Consider approval of the FY21 Amendment #1 to the HHSC PATH (Projects for Assistance in

Transition from Homelessness) contract #HHS000231500012. This amendment modifies
performance measures and annual reporting requirements and changes current hybrid
reporting process to use of a single database.

9. Pending or Revised Actionltems............................................... Linda Bell, JD
Pending or revised items are those items which were on a prior board agenda but not completely resolved or
there has been a revision since approval. The items may be listed for update purposes or final action by the
Board.
10. Calendar. ... Jamie Travis, Board Chair
Due to Covid-19 all Board meetings shall occur virtually until further notice
Date Event Time
May 26, 2021 Board Meeting 3:.00 PM
June 23, 2021 Board meeting 3.00 PM
July 28, 2021 Board Meeting 3:00 PM
August 25, 2021 Board Meeting 3:.00 PM
September 22, 2021 Board Meeting TBA
October 27, 2021 Board Meeting TBA
November 17-1@ Annual Texas Council Conf Austin
December 8, 2021 Board Meeting TBA
January 26, 2022 Board Meeting TBA
February 23, 2022 Board Meeting TBA
March 23, 2022 Board Meeting TBA
April 27, 2022 Board Meeting TBA
May 25, 2022 Board Meeting TBA
June 22, 2022 Board Meeting TBA
July 27, 2022 Board Meeting TBA
August 24, 2022 Board Meeting TBA
11. Executive Session
As authorized by Chapter §551.071 of the Texas Government Code, the Board of Trustees reserves the right
to adjourn into Executive Session at any time during this meeting to seek legal advice from its Atforney about
any matters listed on the agenda.
12. Adjourn
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The Gulf Coast Center
FY2021 Monthlv Board Financial Review

Unaudited as of 3/31/202}

al Year 2 nudite nterwide General Fund Balance Statu j
Totat General Fund Balance as of 08/31/2020 (Unandited)......ocovrveenrrrriinnrmmriniiriinenns S S OSSR $ (7.023,033)
FY2021 Year-to-Date Reported Expense and Revenue Totals (Unaudited)
Expenditurcs Operational 20.321.358
Nou-Operaronal S
Fund Balance - 20321358
Revenues Operational 21,034,462
Non-Operanonal - 21034462 S 713,103
Total General Fund Balance Year-10-Date (Unaudited)........ O C O OO0 3 !7.736.I36)
d Committed Us¢ Cenerat Funds {Fiscal Year Conimi
Capital Projects - Facility (FY2008-FY2011) {200,060}
Capital Projects - Facility (FY2013) {100,000}
Capital Projects - Facility (FY2014) { 100,000)
Capital Projects - Facitity (FY20135) {150.,000) {550,000.000
fy2008-Fy2018 Expenditure 439,153.86
2020 Expenditure
fy2021 Expenditure
{110.846)
Capital Projects - IT (FY2003-FY2014) {600.000)
Captial Projecis - IT (FY20135) {150,000}
Captial Projects - IT (FY2017) {140.000) (890.,000.0:0)
fy2003 %2018 Expenditure T44.020.18
fy2020 Fxpenditure
f¥2021 Expenditure
145,980)
LD Community Service Support (FY2011-2014) {300,000
IOD Community Service Suppon (FY2016) {106.000)
IDD Comsnunity Service Support (FY'2018) {100,000) (1500,000.00)
v2005-fy2019 Expenditure 471.531 .85
fy2020 Expenditure
A2021 £xpenditune
(20 46%)
Conncet Transit (FY2015) LI Urban 1.3 20,00 (320.000.00)
f2016-fy2017 Expendusure -
fy2018 Expenduure [ 320.0:00)
Connect Transit {(FY2013)  Generl Servives 422 BAGY (422.869.00)
fy2015-f¥2018 Expendilure 100.000.00
fy2020 Expenditure 122.869.00
fy2021 Expenditure
Major Facility Repairs (FY'2014) {186,94i0) [£86.940.00
fy20£4-fy2018 Expenditure 186.940.00
fy2020 Expenditure
2021 Expenditure
Flexible Spending Suppons (FY2004-2013) (5000003
Flexible Spending Supports (FY 2018} {100,000} (600,0600.00)
fy2005-fy2019 Expenditure 51766344
1¥2020 Expenditure
fy2021 Expendilure
{82337} (687.631)
| Gene und nee Year-o- I

Fund ted

] (7,736,136)
3 (7,048.506)
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REVENUES:

Employsr Contributions:
Employee Conlribulions:

Total Revenue:

EXPENSES:

Medical Claims:
Pharmaceutical Claims:
Stop-Loss Pramiums;
Administration Faes:

TOTAL EXPENSES:

EXCESS OF REVENUES
OVER EXPENSES

HEATH INSURANCE ISF

MARCH 2021
MONTHLY MONTHLY ANNUAL YEAR TO DATE YD
FY2021 EY 2021 FY 2021 FY 2021 Dollar

BUDGET March BUDGET March Variance
$0.00 $271,216 62 $0.00 $1.909,632.10 ($1,909,632.10)
$0.00 $30,187 50 $0.00 $211.333.36 {$211,333.36)
$0.00 $301,404.12 $0.00 $2,120,965.46 ($2,120,865.46)
$0.00 {$2,286 00) $0.00 $1.066,177.76 0  ($1.066,177.76)
50.00 $48,038.60 $0.00 $214,170.70 0 {$214.170.70)
$0.00 $52,170.32 $0.00 $365,267.84 0 {$365.267.84)
$0.00 $26,042 60 $000 $64,551.51 (864,551 51)
$0.00 $123,965.82 $0.00 $1,710,167.81 {$1,710,167.81)
$0.00 $177,438.30 $0.00 $410,797.65 {$410,797.85)



THE GULF COAST CENTER QOAST C
Regular Board of Trustees Meeting 3
Wednesday, March 24, 2021 at 3:00 pm )

Join the meeting by phone {audio only) : O

Phone Number: +1 (646) 749-3112

Access Code: 745-266-421

"Better community healthcare promoting healthy living."
Minutes

1) Call To Order- Jamie Travis, Chair of the Board of Trustees, convened the regular meeting on
Wednesday, March 24, 2021 at 3:00 p.m.

The following Board Members were present: Jamie Travis, Mary Lou Flynn-DuPart, Rick
Price, Wayne Mallia, Caroline Rickaway, Stephen Holmes, Lt. Jaime Castro, Galveston County
Sheriff's Department and Vivian Renfrow.

The following Board Members were absent: Lori Rickert, Excused

Also present were: Melissa Meadows, CEQ — Gulf Coast Center, Barry Goodman-The
Goodman Corporation and several Center staff.

2) Citizens’ Comments: None
3) Program Report: Amy McMahon, LPC and Amy Smith, LPC provided a report on Care
Coordination activities. Amy McMahon provided a general overview of the activities and

application within Gulf Coast Center. Amy Smith provided an example of how care
coordination activities improved a current outcome for a person served.

4) Board Member Reports:

a. Texas Council of Community Centers: Jamie Travis, stated that the Texas Council
Annual Conference date has been changed to November 2021.

b. Texas Council Risk Management Fund: Next Meeting November 2021

5. Operations Report: Melissa Meadows, CEO

s CCBHC Update: Gulf Coast Center submitted formal application to become a Certified
Community Behavioral Health Clinic. Melissa Meadows discussed the process as well
as the submission of a SAMHSA grant.

¢ 1115 Waiver Transition Update: Melissa Meadows provided an executive summary of
the 1115 Waiver Extension and Public Health Provider Charity Care Program.

e 2" Quarter Board Report: Melissa Meadows presented the 2™ Quarter Board report
data. Each section was reviewed with supporting information to describe the status.

o COVID-19 Update: Sarah Holt, CNO, provided an update regarding personnel and
vaccination completion, as well as precautions that remain in place due to COVID-19.
During this time, Sarah shared the loss of Connect Transit Operator, Teresa Garneau.
Ms. Garneau died of illness related to COVID-19.

e Recognition and Tribute to Theresa Garneau, was provided by Barry Goodman.

Page1of 5 5



6. Budget, Finance and Admin Reports:

a. Financial & Operational Monthly Report & YTD Summary: Rick Elizondo, CFO, stated
for the Month of January and February revenue exceeded expenses by $127,000 with
the Year-To-Date at $400,027.68.

b. Galveston County Transit District/Connect Transition Update: None

7. Consent Agenda:

Consideration and Approval of Recommendations and Acceptance of Consent Agenda Items.
{Consent agenda items may be pulled from this consideration for individual action or presentation.)

a. Review and approval of February 24, 2021 Board Minutes.
On motion by Mary Lou Flynn-DuPart, seconded by Vivian Renfrow, the board voted the

approval of the February 24, 2021 Board Minutes. The motion carried with all members voting in
favor.

b. Review and approval of February 2021 Check Register.
On motion by Mary Lou Flynn-DuPart, seconded by Vivian Renfrow, the board voted the
approval of the February 2021 check register. The motion carried with all members voting in
favor.

8. Action ltems:

a. Consider approval of the below identified Interlocal Agreements and associated
Resolutions related to the transition of the Center’s Connect Transit Program and
operations to the Galveston County Transit District (GCTD):

¢ MOU between GCC and GCTD for the purpose of facilitating the transfer of
responsibility, for the provision of public transportation services within
Galveston and Brazoria counties, and the receipt and expenditure of state
and federal transit funding from the Center to the District. The MOU which
delineates the federal and state grants, transit assets, local financial
resources, and existing Agreements which are to be transferred to the
District, as part of the transition.

+ Consider approval of A RESOLUTION BY THE BOARD OF TRUSTEES OF
THE GULF COAST CENTER AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO ENTER INTO AN AGREEMENT WITH THE GULF COAST
TRANST DISTRICT FOR THE REIMBURSEMENT OF FUNDS ADVANCED
FOR ONGOING CONSTRUCTION PROJECTS

o |LA for Facility Construction Reimbursement which shall enable the District to
reimburse the Center for the federal/state funding contained within grants to
support the transit facilities inclusive of reimbursement for ongoing
construction projects (Angleton, Clute, Texas City and Lake Jackson) which
may require reimbursement due to timing of FTA actions. (At this time TxDOT
has established a hard date of March 31! for their transfer of funding from
GCC to the GCTD. The timing of FTA transfer action is uncertain.)

e Consider approval of ARESOLUTION BY THE BOARD OF TRUSTEES OF

THE GULF COAST CENTER AUTHORIZING THE CHIEF EXECUTIVE

Page 2of § U




OFFICER TO ENTER INTO A TEMPORARY LEASE AGREEMENT WITH
THE GULF COAST TRANSIT DISTRICT FOR USE OF SPACE WITHIN THE
SOUTHERN BRAZORIA COUNTY COMMUNITY CENTER LOCATED IN
ANGLETON, TEXAS
s |LA for the temporary use of Southem Brazoria County Community Service
Center space by the current Connect Transit program located at the facility
pending completion of Lake Jackson facility improvements ($1087.50 per
month for a term of four months beginning May 1, 2021 through August 30,
2021.
¢ Consider approval of A RESOLUTION BY THE BOARD OF TRUSTEES OF
THE GULF COAST CENTER AUTHORIZING THE CHIEF EXECUTIVE
OFFICER TO ENTER INTO AN AGREEMENT WITH THE GULF COAST
TRANST DISTRICT FOR THE REIMBURSEMENT OF FUNDS ADVANCED
TO SUPPORT CONNECT PROGRAM RELATED COSTS
+ |LA for reimbursement of Connect Transit Program related expenses, incurred
during the month of April and beyond, to the extent that such grant state and
federal grant resources necessary to sustain the Connect Transit Program
have been transferred from the Center to the District.
On motion by Mary Lou Flynn-DuPart, seconded by Caroline Rickaway, the board
voted to approve the above identified Interlocal Agreements and associated Resolutions
related to the transition of the Center's Connect Transit Program and operations to the
Galveston County Transit District (GCTD). Following discussion, the motion carried
with all members voting in favor.

. Consider ratification of the new agreement with VITALCORE HEALTH STRATEGIES,
LLC for funding towards certain mental health positions provided at the
Galveston County Jail. VitalCore in the Galveston County Jail. VitalCore is the
RFP _awardee to provide comprehensive health services at the Galveston County
Jail, including psychiatric and mental health services as a result of Galveston
County RFP #B8202004. Amount not to exceed: $14,166.67/month; Term: FY21.
On motion by Mary Lou Flynn-DuPart, seconded by Jaime Castro, the board voted to
approve the ratification of the new agreement with VITALCORE HEALTH STRATEGIES, LLC
for funding towards certain mental health positions provided at the Galveston County
Jail. VitalCore in the Galveston County Jail. VitalCore is the RFP awardee to provide
comprehensive health services at the Galveston County Jail, including psychiatric and
mental health services as a result of Galveston County RFP #B202004. Amount not to
exceed: $14,166.67/month; Term: FY21. The motion carried with all members voting in
favor.

. Consider approval of A RESOLUTION BY THE BOARD OF TRUSTEES OF THE
GULF COAST CENTER APPROVING A CONTRACT WITH THE GOODMAN
CORPORATION FOR THE PROVISION OF TRANSIT RELATED DESIGN AND
ENGINEERING SERVICES

On motion by Mary Lou Flynn-DuPart, seconded by Rick Price, the board voted the
approval of A Resolution By The Board of Trustees of The Gulf Coast Center Approving
a Contract with The Goodman Corporation For The Provision of Transit Related Design
and Engineering Services. The motion carried with all members voting in favor.

. Consider approval of the agreement with the Goodman Corporation for
consultation on professional design services as the selected respondent to

Page 3of 5 1




RFP/RFQ No.2021-Transit-001. Services include conceptual design, preliminary

design, completion of any required engineering reports, survey, design
development, final design, landscape architecture, geotechnical, materials
testing., permitting and bid construction phase services. (Term: Syrs from

execution)

On motion by Mary Lou Flynn-DuPart, seconded by Rick Price, the board voted the
approval of the agreement with the Goodman Corporation for consultation on
professional design services as the selected respondent to RFP/RFQ No.2021-Transit-
001. Services include conceptual design, preliminary design, completion of any required
engineering reports, survey, design development, final design, landscape architecture,
geotechnical, materials testing, permitting and bid construction phase services. (Term:
5yrs from execution). The motion carried with all members voting in favor.

Services Contractor

e. Consider approval of the below FY22 Renewal Agreement with no change from FY21:
Youth Behavioral Description Amount:

Galveston County
Juvenile Justice
Department (Revenue
Contract)

to furnish assessment, treatment, $50.00/hr. for assessment,
counseling or training for Galveston | individual and family

County adolescent offenders and
Galveston County adolescents

substance abuse counseling
sessions; $70.00/session for
substance abuse group
counseling, group time length
from 1 -1.5hrs; limit of 12 per
group

On motion by Mary Lou Flynn-DuPart, seconded by Jaime Castro, the board voted the
approval of the above FY22 renewal agreement with no change from FY21. The motion
carried with all members voting in favor.

9. Pending or Revised Action Items: NONE

Pending or revised items are those items which were on a prior board agenda but not completely

resolved or there has been a revision since approval. The items may be listed for update purposes or
final action by the Board.

10, Calendar..........coooviiie Jamie Travis, Board
Chair
Due to Covid-19 all Board meetings shall occur virtually until further notice.
Date Event Time

April 28, 2021 Board Meeting TBA

May 26, 2021 Board Meeting TBA

June 23-25 2021 CANCELLED (New date Nov Austin

17-19)
July 28, 2021 Board Meeting TBA
August 25, 2021 Board Meeting TBA

11. Executive Session: NONE
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As authorized by Chapter §551.071 of the Texas Government Code, the Board of Trustees
reserves the right to adjourn into Executive Session at any time during this meeting to seek
legal advice from its Attorney about any matters listed on the agenda.

12. Adjourn:
There being no further business to bring before the Board of Trustees the meeting was
adjourned at 3:44 p.m.

Respecitfully, Approved as to Content and Form,
Cathy Claunch-Scott Jamie Travis
Secretary to the Board of Trustees Board Chair
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