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10000 Emmett F Lowry,

Suite 1220
Texas City, TX 77591
409.763.2373

Toll Free- 1-800-643-0967
FAX 409.978-2401

www.GulfCoastCenter.org

NOTICE OF MEETING

MEMBERS OF THE BOARD OF TRUSTEES

The Gulf Coast Center Board of Trustees meeting for the month
of September will be held on Wednesday, September 23, 2020
at 3:00 p.m.

Join the meeting by phone (audio only) United States:

Phone Number: +1 (646) 749-3112

Access Code: 745-266-421

Thanks@%
Cathy Claufch-Scott

Secretary to the Board of Trustees

cc: September Board of Trustees File

Better community healthcare promoting healthy living.



THE GULF COAST CENTER

Regular Board of Trustees Meeting COASTC@

Wednesday, September 23, 2020 at 3:00pm \‘} 1:\
Join the meeting by phone (audio only) : ) m
Phone Number: +1 (646) 749-3112 (] p o)

Access Code: 745-266-421

"Better community healthcare promoting healthy living."

1. Call TOOIEr ... e e e e e Jamie Travis, Board Chair
e Consider the approval of the recommendations for the Gulf Coast Center Board of Trustees
Officer Positions as presented by the Board of Trustees Nominating Committee.
2. Citizens’ Comments

3. Program Report. NONE

4. Board Member Reports

a. Texas Council of Community Centers . ..........ooiiiiiiiiiiiiiiee . Jamie Travis, Board Chair

b. Texas Council Risk Management Fund. ............... Mary Lou Flynn-Dupart, TCRMF Board Chair
5. General Behavioral Health & IDD Operational Update .............................. Melissa Tucker, CEO
B: Dperations RePort . e ammsosnsumasapms prmuyo s isg Melissa Tucker, CEO

a. FY20 4" Quarter Board Report
b. FY20 Annual Report
c. FY21 Operational Goals

7: Budget, Finance and Admin REports ........aimemsimmmiimsiis i i Rick Elizondo, CFO

a. Financial & Operational Monthly Report & YTD Summary (Pg. 1-5)
b. Sale of Property Update: Jones Building location
c. Galveston County Transit District/Connect Transition Update:

8. Consent Agenda............oooviiiiiiiii i Linda Bell, JD
Consideration and Approval of Recommendations and Acceptance of Consent Agenda
Items. (Consent agenda items may be pulled from this consideration for individual action or
presentation.)

a. Review and approval of August 2020 check register.

. ACiON oM S .. Linda Bell, JD

a. Consider the approval of the FY2021 Texas Council membership dues. (Pg. 6-7)

b. Consider the approval of the FY2021 Center’s Bank Account listing and recommended bank
account signatures. (Pg. 8-9)
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If you need additional assistance to effectively participate in or observe this meeting, please contact (409) 763-
2373 at least 24 hours prior to the meeting so that reasonable accommodations can be made to assist you.




c. Consider the approval of the Center Budget for FY2021.
d. Consider approval of the Center's Investment Policy. No changes from FY20. (Pg. 10-17)

e. Consider the approval of the RESOLUTION designating identified Board members and Center
employees authorize signatures; and approval of the Center’'s signature Procedures. The
designated Board members and Center employees are authorized to sign documents as
necessary and required for the Center and its operations.

f. Consider the approval of the request to declare Vehicle #7054 surplus and authorized for
disposal. This vehicle is a 2007 Ford Taurus, Vin#1FAFP53U77A187054, has 113,517 miles, and
is no longer cost effective to maintain in the fleet. (Pg. 18)

g. Consider approval of the Dell Lifecycle Laptop Replacement procurement to support all
organizational programs and departments. This is the second and final round of laptop
procurements (First round — May 2019). This purchase includes 150 Laptops, mice, keyboards,
and docking stations for $159,240.00.

h. Consider approval of the FY21 renewal agreement with TWG Investments, L.TD dba The Wood
Group to provide crisis respite services. Term: September 1, 2020 through August 31, 2021.
Amount not to exceed: $368,740.00. No change from FY20

i. Consider approval of the FY21 renewal lease agreement with TWG Investments, LTD dba The
Wood Group. This lease is associated with the crisis respite program. Term: September 1,
2020 through August 31, 2021. $16425.50 monthly. No change from FY20

j. Consider approval of the FY21 renewal agreement with Lifetime Homecare HCS, LL.C to
provide crisis respite services. Term: September 1, 2020 through August 31, 2021. Amount not
to exceed: $120,000; $250.00 per overnight stay. No change from FY20

k. Consider approval of the Resolution wherein Gulf Coast Center’s Board of Trustees approves
submission of the grant application for the Santa Fe Community Response Team to the Office
of the Governor.

. Consider approval of the RFP bid award and associated contract for Lawn Care Services at
Center facilities to Texas Ranch Maintenance. Amount not to exceed: $49,000.00; Term: FY21

m. Consider the approval of the replacement of seven (7) medium duty transit vehicles and four (4)
light duty vans purchased through the Qklahoma State procurement confract, which has been
FTA approved. The total purchase price is approximately $1,218,000 (Funding from federal
resources; no local funding will be reqguired.)

10. Pending or Revised Actionltems........................ Linda Bell, JD

Pending or revised items are those items which were on a prior board agenda but not completely resolved or
there has been a revision since approval. The iftems may be listed for update purposes or final action by the

Board.

11, Calendar.. ..o s Jamie Travis, Board Chair

Due to Covid-19 all Board meetings shall occur virtually until further notice
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Date Event Time
September 30, 2020 Executive Session 4:00 PM
October 28, 2020 Board Meeting TBA
November 18, 2020 Board Meeting TBA
December 9, 2020 Board Meeting TBA
December 17-19, 2020 | Texas Council Annual Conf San Antonio
January 27, 2021 Board Meeting TBA
February 24, 2021 Board Meeting TBA
March 24, 2021 Board Meeting TBA
April 28, 2021 Board Meeting TBA
May 26, 2021 Board Meeting TBA
June 23, 2021 Board Meeting TBA
July 28, 2021 Board Meeting TBA
August 25, 2021 Board Meeting TBA

12. Executive Session

As authorized by Chapter §551.071 of the Texas Government Code, the Board of Trustees reserves the right
fo adjourn into Executive Session at any time during this meeting to seek legal advice from its Attorney about
any matlers listed on the agenda.

13. Adjourn
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The Gulf Coast Center
FY2020 Monthly Board Financial Review

Unaudited as of 8/31/2020

iscal Year 2020 Unudited Centerwide General Fund Balance Statu

Total General Fund Balance as of 08/31/2020 (AQWTECA). . cecvvevvureurunincreieerarnrssssesrensssssssssasssssesesensmssommsnareresasesssm
FY2019 Year-to-Date Reported Expense and Revenue Totals (Unaudited)
Expenditures Operational 43,097,708
Non-Operational -
Fund Balance 49,953
Revenues Operational 44,664,927

Non-Operational -

Total General Fund Balance Year-to-Date (Unaudited)..

$

43,147,661

44,664,927 §

(4,950,085)

1,517,266

(6,467,351)

Board Committed Use General Funds (Fiscal Year Committed)

Capital Projects - Facility (FY2008-FY2011) (200,000)
Capital Projects - Facility (FY2013) (100,000
Capital Projects - Facility (FY2014) {100,0600)
Capital Projects - Facility (FY2015) {150,000} (550,000.00)
fy2008-£2015 Expenditure 408,065.86
fy2016 Expenditure 31,088.00
fy2017 Expenditure -
2018 Expenditure -
Capital Projects - [T (FY2003-FY2014) (600,000)
Captial Projects - 1T (FY2015) {150,000}
Captial Projects - IT (FY2017) (140,000) {890,000.00)
2003-fy2015 Expenditure 677,587.43
2016 Expenditure -
2017 Expenditure 66,432.75

f¥2018 Expenditure -

IDB Community Service Support (FY2011-2014) (300,600)
iDD Community Service Support (FY2016) {100,000}
[DD Community Service Support {FY2018) (100,000} (500,000.00)
fy2005-£2017 Expenditure 347,565.95
f¥2018 Expenditure 62,298.00
12019 Expenditure 61,667.90
2020 Expenditure 38,117.20
Conneet Transit (FY20F5) LI Urban (320,000) (320,000.00)

fy2016-fy2017 Expenditure -
(2018 Expenditure -

Connect Transis (FY2013)  General Services (422.8369) (422,869.00)
fy2015-¥2016 Expenditure 300,000.00

2017 Expenditure -

fy2018 Expenditure -

Major Facility Repairs (FY2014) (186,946} (186,940.00}
fy2014-fy2015 Expenditure 186,940.00
fy2016 Expenditure -
fy2017 Expenditure -

fy2018 Expenditure .

Flexible Spending Supports (FY2004-2013) (500,000)
Flexible Spending Supports (FY2(18) (100,000 (600,000.00)
f2005-fy2017 Expenditure 485,466.77
fy2018 Expenditure 15,893.58
fy2019 Expenditure 16,303.09
2020 Expenditure 11,835.56

(110,846)

(145,980)

9,649

(320,000}

(£22,809)

(70,501)

o

(760,547)
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REVENUES:

Employer Contributions:
Employee Contributions;

Total Revenue:
EXPENSES:
Medical Claims:
Pharmaceutical Claims:

Stop-Loss Premiums:
Administration Fees:

increase to Fund Balance:

TOTAL EXPENSES:

EXCESS OF REVENUES
OVER EXPENSES

HEALTH INSURANCE FUND

MONTHLY MONTHLY ANNUAL YEAR TO DATE YTD YTD
FY2020 FY 2020 FY 2020 EY 2020 Percent Dollar
BUDGET August BUDGET August Variance Variance

$256,000.00 $268,885.66 $3,072,000.00 $3,184,331.76 (104) ($112,331.78)
$28,000.00 $28,821.15 $336,000.00 $340,005.93 (101) ($4,005.93)
$284,000.00 $297,706.81 $3,408,000.00 $3,524,337.69 (103) ($116,337.69)
$150,000.00 $188,528.76 $1,800,000.00 $1,883,251.28 105 ($83,251.28)
$32,333.00 $48,525.05 $387,996.00 $443,077.07 114 ($55,081.07)
$47,000.00 $48,192.32 $564,000.00 $569,448.68 101 (55.448.68)
$13,000.00 $0.00 $156,000.00 $115,626.77 74 $40,373.23
$41,667.00 30.00 $500,004.00 $0.00 0 $500,004.00
$284,000.00 $2B5,246.13 $3,408,000.00 $3,011,403.80 88 $396,596.20
$0.60 $12,460.68 $0.00 $512,933.89 [} ($512,933.89)
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} Texas Council

TEXAS COUNCIL MEMBERSHIP DUES - FY 2021
INVOICE

Invoice Date: September 4, 2020

LR AL EE L EERERESEE S ELSELELEEELEEEEEREEEEIEEIEEEEEESTERTFEET FEYEFE I

Center: Gulf Coast Center
ATTN: Accounts Payable
10000 EF Lowry Expressway, Suite 1220
Texas City, TX 77591

ok ok B oK e o ke e s ok ol ek e ok ok sk ok ok sk ok skl e ok ok ook ok A sk kol R B ook B ROk R R R ok sk R R ko sk sk ok sl R kR OE Rk

Membership Dues for the Fiscal Year 2021

Total Assessed Dues $35,232.00
Amount Received to Date 0.00
FY 2021 Balance $35,232.00
Amount of this Invoice; $2,936.00

8140 North Mopac Expressway, Westpark Building 3, Suite 240, Austin, Texas 78759
Tel. 512.794.9268 Fax: 512.794.8280 Web: www.txcouncil.com




FY 2021 Commitment of Dues Payment for
Texas Council of Community Centers

CENTER: Gulf Coast Center

The dues for FY 2021 have been calculated as follows:

TOtal DUES v ittt $37,505.00
LESS: Credit for Texas Council Risk
Management Fund Members...($2,273.00)

NEL DUIES tiitiiiie i e e $35,232.00

The dues payment may be paid in one payment or in monthly or quarterly
installments. Please identify the dues payment methodology you plan to
use:

Lump
Monthly Quarterly Sum

September 2020 ‘acf 3}L 8] 3
October %Q 4 . 06
November ;2 4 Al ;

December ; OO
January 2021 -G
February gAe -6

March {0
April 743 .40
May RIe
June Alp. GO

July ¢al .00
August g‘i;g(n. N
TOTALS $25.232.00 $ $

Invoice for each payment required? Yes K~ No

We appreciate your prompt and timely payment!

APPROVED:

Date:

(Authorized Signature)




THE GULF COAST CENTER

BANK ACCOUNT LISTING
FY 2021
Ledger # Account Name

Bank Name & Address

Revised: 09/26/2020

Authorized Signatures

1101.0001 Southern Brazoria CSC

Texas Gulf Bank

P.O. Box 1719
Angleton, TX 77516-1719

Reggie Brumfiled-added
Sarah Holt
Rick Elizondo

1101.0002 Community Service Center

of Northern Brazoria Co.

Wells Fargo

2900 8. Gordon St.
Alvin, TX 77511

Jerry Freshour-delete
Reggie Brumfiled-added
Sarah Holt

Rick Elizondo

1101.0003 Mainland Depository

Moody National Bank

2302 Post Office
Galveston, TX 77550

Jerry Freshour-delete
Reggie Brumfited-added
Sarah Holt

Rick Elizondo

1101.0004 Depository Account

Frost National Bank

P.O.Box 179
Galveston, TX 77553

Melissa Meadows
Reggie Brumfiled-added
Sarah Holt

Rick Elizondo

1101.0005 Payrell Account

Frost National Bank
F.0. Box 179
Galveston, TX 77553

Reggie Brumfiled-added
Sarah Holt

Rick Elizondo

Melissa Meadows

1101.0006 General Operating Account

Frost National Bank
P.O. Box 179
Galveston, TX 77553

Reggie Brumfiled-added
Sarah Holt

Rick Elizondo

Melissa Meadows
Jamie Travis

1101.0013 Facility Management

Frost National Bank

Reggie Brumfiled-added
Sarah Holt

P.0. Box 179 Rick Elizondo
Gaiveston, TX 77553 Luis Diaz
1101.0014 TexPool Texas Treasury Safekeeping Weidong Lin
Rick Elizondo
Trust Company Sarah Holt

P.O. Box 12608




THE GULF COAST CENTER

BANK ACCOUNT LISTING
FY 2021
Ledger # Account Name

Bank Name & Address

Revised: 09/26/2020

Authcerized Signatures

Austin, TX 78711-2608

1101.0018 Legal Ease

Frost National Bank

P.O.Box 179
Galveston, TX 77553

Reggie Brumfiled-added
Sarah Holt
Rick Elizondo

1101.0020 GPA - FSA

Frost National Bank

P.O. Box 179
Galveston, TX 77553

Reggie Brumfiled-added
Sarah Holt

Rick Elizondo

Kathy Enochs




Procedure: 14.1 Imvestment of Funds

Policy Reference: 14.0  Fiscal Services and Management
Origin: Administration

Oversight: Director of Administration Services
Revision Date: 09/01/10
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14.1.1 Purpose

The Center’s investment/cash management procedures are guided by the Public Funds

Investment Act, a Texas state law which governs the investment of public funds. The

investment/cash management procedures will outline and establish the types of investments

authorized and the principles and criteria by which the funds of the Center are to be invested and

secured to, in order of priority:

e Preservation and safety of the principal

o Provide liquidity to facilitate the prompt payment of expenses of the Center and its
operations

e Provide yield

Additionally, the procedures will address:
e Internal Controls

e Investment Strategies

e Monitoring

¢ Designation of Authority

» Investment Activities

o Investment Allocation

e Safekeeping and Custody

e Standard of Care

e Annual Review




14.1.2 Definitions

Public Funds Investment Act - First adopted in 1987 and then amended by the 1995 Legislature,
the Public Funds Investment Act (Chapter 2256 of the Texas Government Code) is a Texas state
law which governs the investment of public funds. Referred to as the “Act”,

Funds - Refers to the monies received by the Center (local, earned, grant, and state/federal
revenues) in support of its operations. Unless specifically restricted or prohibited, all funds are
considered available for investment.

Depository Account - Refers to the Center’s primary bank account where receipts and cash are
deposited. Only transfers to Center operating accounts and disbursements to approved
investment options are made from this account.

Operating Account - Refers to the Center’s primary bank account from which approved Center
expenditures and payables are disbursed.

Primary Bank Accounts - Refers to the Center’s depository, operating, and payroll accounts.
These accounts are the primary bank accounts of the Center at a Board approved banking
establishment. Other bank accounts at program level — Expense Bank Accounts or Program
Deposit Accounts —may be authorized to facilitate program operations at the community level.
The same standards and procedures as the primary bank accounts govern these accounts.

Cash - Refers to cash, coins, checks, direct deposits, or other forms of fund transfers to the
Center.

14.1.3 Responsibility

It is the responsibility of the Center’s Board of Trustees to annually review its investment
procedures.

It is the responsibility of the Center's Board of Trustees to annually designate individual(s)
having authority to make investment decisions. At a minimum, the Board will designate two
individuals, with one to act as the primary responsible person and the second to act as an
alternate. Designations will be clearly documented in the Board minutes. Only those authorized
by the Board may withdraw, invest, transfer, or manage the funds of the Center.

Authority granted under this section is effective until rescinded by the Board or until termination
of the individual(s) employment or association with the Center.

Designated individual(s), identified as Investment Officer(s), will sign an assignment
responsibility statement identifying primary responsibilities and authority. The primary
Investment Officer may delegate responsibilities of executing electronic transfers for payments
or transfers to Center accounts. This designation must be in writing and the Board of Trustees
notified.



The primary responsibilities of the Investment Officer(s) are:

e Obtain and review competitive rates

e Make or authorize the making of investments on behalf on the Center

¢ Authorize or confirm wire transfers of money

¢ Maintain custody of all records and supporting documentation relating to investments and the
management of the Center’s funds

e Provide quarterly reports to the Center’s Executive Staff on investments and the management
of the Center’s funds

* Provide quarterly reports to the Center’s Board of Trustees on investments and the
management of the Center’s funds

* Assure, as outlined in these procedures, that adequate securities are maintained

¢ Assures that the duties and requirements outlined in these procedures are implemented as
instructed

e Perform other duties as appropriate to implement these procedures

* Annually, assist the Center’s selected auditors in preparing their annual review and
evaluation

Each individual designated by the Center’s Board as an Investment Officer must disclose in
writing any and all conflicts of interest.

To assure a continuing understand and knowledge of the laws, options, and risk of investments,
investment officer(s) shall attend at least one (1) training session relating to the investment
officer(s) responsibilities within twelve (12) months after designation by the Board. Training
should include education in investment controls, compliance with the Act, and/or risks.

14.1.4 Internal Controls

In order to facilitate appropriate internal controls around investments and cash management, the
following shall be maintained:

Cash Receipts:
¢ The Center shall be the primary party receiving cash, depositing cash, and making

disbursements on behalf of the Center.

¢ All cash received by the Center shall be receipted in a pre-numbered receipt book. The
receipt number will be placed at the top right corner of the cash document.

e Deposits will be made daily.

¢ Deposits will be made as collected or received.

» Copies of all items making up a deposit will be made and the deposit receipt attached. This
deposit will be reconciled daily to the receipt book to assure that all funds receipted are
deposited and accounted for. The individual preparing and making the deposit will not be the
same individual receipting the cash or reconciling to the receipt book.

o The Investment Officer will assure that the deposits have been made correctly and posted to
the Center’s general ledger accordingly.

e The Director of Finance will be responsible for monitoring and reconciling account
receivables and cash on a monthly basis.




Bank Reconciliation:

o All bank accounts will be reconciled monthly to the bank statement and the Center’s general
ledger. All supporting documentation will be maintained accordingly.

e All bank reconciliation will be performed at the Center’s central office.

e Any individual having signatory authority on the account or a conflict of interest will not
perform bank reconciliation.

e The Chief Financial Officer will monitor and review all of the reconciliation.

* All outstanding items will be reconciled within ninety (90) days following disbursement.

Signature Requirements:

The following will govern the signing and signatures for all banking disbursements:

* Single signature for checks $1,500 (one thousand five hundred dollars) or less.

* Two (2) signatures for checks between and including $1,501 (one thousand five
hundred and one dollars) and $5,000 (five thousand dollars).

» One (1) Board approved authorized Employee signature and one (1) other employee
signature for checks greater than $5,001 (five thousand and one dollars).

* Single signature for Center payroll checks.

* Single signature for the transfer of funds from the Center’s Depository Account to the
Center’s Operating Account or Payroll Account.

= Single signature for transfer of funds from the Program Depository Accounts to the
Center’s Depository Account.

* Single signature for wire/electronic transfer of funds related to approved vendor
payables; including payroll taxes, bond fund, insurance, gasoline, and contract
payments.

* Single signature for facility utility payment checks; including payments made for
electricity, water, sewer, gas, cable, and telephone service.

14.1.5 Investment Strategies

The primary objective of the Center’s investment decisions is safety of principal and liquidity.
Except as prohibited by policy, law, or otherwise, the following are authorized investments:

Preferred Investment Option

Certificates of deposit if issued by a state, bank, national bank, or savings and loan association

domiciled in Texas and is:

e guaranteed or insured by the Federal Deposit Insurance Corporation or its successor

¢ secured by obligations which are otherwise authorized with a market value of not less than
the principal amount of the certificates

e secured in any other manner and amount provided by law for deposits of the Center

Other Investment Options
e Obligations of the United States or its agencies and instrumentalities.

o Direct obligations of the State of Texas or its agencies and instrumentalities.




* Other obligations, the principal and interest which are unconditionally guaranteed or insured
by, or backed by the full faith and credit of, the State of Texas or United States or respective
agencies and instrumentalities.

o Obligations of states, agencies, counties, cities, and other political subdivision of any state
rated as to investment quality by a nationally recognized investment firm not less than A or
its equivalent.

e Repurchase agreements as defined in Section 2256.011 of the Public Funds Investment Act.

¢ Mutual Funds as defined in Section 2256.014 of the Public Funds Investment Act.

¢ Investment Pools as defined in Section 2256.016 of the Public Funds Investment Act.

Unallowable Investments

No investments may be made in:

» Obligations whose payment represents the coupon payments on the outstanding principal
balance of the underlying mortgage-backed security collateral and pays no principal

e Obligations whose payment represents the principal stream of cash flow from the underlying
mortgage-backed security collateral and bears no interest

An investment that requires a minimum rating does not qualify as an authorized investment
during the period the investment does not have the minimum rating. The Center shall take all
prudent measures that are consistent with its investment procedures to liquidate an investment
that does not have the minimum rating.

14.1.6 Investment Objectives

The investment objectives of the Center are:

e Preserve and maintain the safety of the investment principal

¢ Maintain adequate liquidity to assure the Center’s ability to meet its obligations

e Enhance yield

* Retain marketability for each investment, should the need arise to liquidate if prior to
maturity

14.1.7 Investment Management Philosophy

The Center’s investment management philosophy will be managed as a “buy and hold”
approach, That is, investments will be purchased with the intent to hold them until their
maturity. The Center will not be an active trader of investments; it is not intended that the
Center attempt to enhance investment income with realized market value gains.

14.1.8 Monitoring
Quarterly the primary Investment Officer will be responsible for the preparation and presentation

to the Center’s Executive Staff and Board of Trustees of a written review of the Center’s year to
date investment activities. All designated investment officers must sign the report. The report




will include all pertinent information detailing investment activities, security collaterals, and
ending period status. During the regular annual financial audit, the auditors will provide an
additional review and comment accordingly.

14.1.9 Investment Allocations

The allocation of the Center’s cash and investments shall be made considering maturity duration
and cash flow timings. The available cash shall be placed in a manner sufficient to meet the
anticipated cash flow needs of the Center and its operations. The maximum final stated maturity
date for any single investment should not exceed one (1) year.

At all times, the Center’s cash and investments shall be secured by FDIC insurance or by
collateral pledged to the extent of the fair market value of the amount not so insured. Acceptable
collateral shall include all securities in the Public Funds Collateral Act (Art. 2529d. V.T.C.S.).

14.1.10 Standard of Care

Investments shall be made with judgement and care, under prevailing circumstances, that a
person of prudence, discretion and intelligence would exercise in the management of the
person’s own affairs, not for speculation, but for investment, considering the probable income to
be derived.

In determining whether an investment officer(s) has exercised prudence with respect to an

investment decision, the determination shall be made taking into consideration;

e The investment of all cash and cash under the Center’s control, over which the investicit
officer(s) had responsibility rather than a consideration as to the prudence of a single
investment; and

e Whether the investment decision was consistent with the written investment procedure of the
Center.

Attachments

1. Assignment Responsibility — Investment Officer




The Guif Ceast Center

Investment Officer
Assignment Responsibility

Narme:

Center Relationship:
Member - Board of Trustees
Center Employee
Other:

Date of Board of Trustee’s Approval:

Begin Date of Designation:

Designation:  Primary Secondary

The primary responsibilities as an Investment Officer are:

Obtain and review competitive rates

Make or authorize the making of investments on behalf on the Center

Authorize or confirm wire transfers of money

Maintain custody of all records and supporting documentation relating to

investments and the management of the Center’s funds

5. Provide quarterly reports to the Center’s Executive Staff on investments and the
management of the Center’s funds

6. Provide quarterly reports to the Center’s Board of Trustees on investments and the
management of the Center’s funds

7. Assure, as outlined in these procedures, that adequate securities are maintained

8. Assures that the duties and requirements outlined in these procedures are
implemented as instructed.

9. Perform other duties as appropriate to implement these procedures

P

Authority granted is effective until rescinded by the Board or until termination of my relationship
with the Center.

I have disclosed in a separate writing, any and all conflicts of interest that may exist.

To assure a continuing understand and knowledge of the laws, options, and risk of investments, [
agree to attend at least one (1) training session relating to the investment officer(s)




responsibilities within twelve (12) months of the above noted appointment date by the Board.
Training will include education in investment controls, compliance with the Act, and/or risks.

As an investment officer I agree to exercise prudence with respect to all investment decisions.
Investments shall be made with judgement and care, under prevailing circumstances, that a
person of prudence, discretion and intelligence would exercise in the management of the
person’s own affairs, not for speculation, but for investment, considering the probable income to
be derived.

Signatures:

Designated Investment Officer Date ;
Executive Director Date

Board of Trustees, Chairperson Date
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MEMORANDUM

September 08, 2020
To: Board of Trustees
From: Sam Tingle, Asset Specialist

Re: GCC vehicle disposal request

Approval is requested to dispose of one car through the Houston Auto Auction.

The Ford car listed below is no longer mechanically sound or cost effective to retain.

VEH# YEAR MODEL VIN

7054 2007  Taurus  1FAFP53U77A187054

Thank you for your consideration.

The Gulf Coast Center

4352 E.F. Lowry Expressway
Texas City, Texas 77591
(409) 944-4448

(409) 948-1411 fax
samuelt@gulfcoastcenter.org

MILEAGE

113,517

4352 EMMETT F. LOWRY EXPRESSWAY, TEXAS CITY, TX 77591 ,
409.763.2373 - 800.643.0967 « Fax 409.948.1411 « gulfcoastcenter.org



